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Commodore’s Report 
Another wonderful sailing season has come to a close, so just a few words to look back on 2014 

and I will leave it up to the very capable board directors to talk about their past year and the 

various plans for the 2015 season. 

Sailing 

It was another excellent year for our Junior Program, with a great set of instructors led by head 

coach Paul Place and supported by Jim Wright, our Youth Program Director, and the Junior 

Program Committee. 

Racing participation by our youth continues to grow especially under the new GRYC Coached 

Racing Team, led by Paul Place who was giving extra training to a few crazies well into the fall. 

Judging by the number of trophies given out at the end of season Awards Banquet, the weekend 

races were well attended for the most part. 

Despite some unexpected issues, the Lean to Sail program was another success thanks to some 

timely volunteers stepping up. Thank you all. 

Our Annual Invitational Regatta this year was another great success with record numbers of 

boats participating from many other clubs. Thanks mainly to Dan Grey and his staff of 

volunteers. 

Social 

Attendance at Club Night was down this year but those who attended enjoyed these Wednesday 

night dinners very much. Due to recent food and health requirements there will be some changes 

coming next season. 

The banquet and other social activities were also very enjoyable and successful. 

Volunteering 

When I joined the club in 2008, sailing had gained new prominence as the major club activity as 

opposed to a mainly social club. However it was also evident that ours was a club of aging 

members. The board realized that we had to change our criteria for new member selection to 

admit young families in order to ensure the future of the club. 

The resulting influx of new young families said, during the interview process, that they are 

willing to volunteer, but when reality strikes, with both mother and father working, they found 

that they have no time left after work, caring for infants or preschoolers or students involved in 

extracurricular activities, maintaining a home and so on. The result is that volunteer help around 

the various activities of the club is hard to enlist. 

So the few retired members of a certain age are doing the heavy lifting time and time again. For 

example, Erik Rask has been holding the infrastructure of this club together with little more than 

his bare hands for 20 years. This is an issue we are trying to deal with. 

There will be more on this from our facilities director later. 

Financial 

The integrity of your board directors has ensured responsible spending to the best of our abilities. 

The current executive leaves the club in good financial shape. 
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Environment Quebec 

Environment Quebec (EQ) took notice of us last year as a direct result of a neighbour’s 

complaint about our septic system. There is nothing wrong with the GRYC septic system, it is 

carefully monitored and funds are in reserve for if and when it may fail. 

EQ did notice some other discrepancies during their inspection such as we had not been paying 

rent for our usage of the river for over 30 years and we had no permits.  

Hydro Quebec 

For the privilege of having a dock or docks on the Gatineau River, or any other HQ controlled 

river, one must pay rent. Because of the original complaint (see above) we came to the notice of 

HQ and we have not been paying them rent. As a result of all this, HQ has taken notice of all 

docks on the river and eventually, many individuals will have to pay rent to HQ in the future. See 

the Facilities Report by Louis Gaetan for details. 

Food Safety 

Another complaint brought the food safety people nosing around. There will be changes to our 

social activities regarding providing food for more than 25 people.  

 

My first year as commodore has not been without its challenges but with such a strong board as I 

have had to work with, the challenges were manageable. Thanks to the board members who 

showed up month after month and sometimes week after week (not to mention day after day of 

hard labour for some). 

My sincere thanks go out to all the board members and volunteers who gave their time and 

energy to keeping this club running and in the black. Special thanks go out to Louis Gaetan who 

managed the government and HQ people so well, Barbara my most valuable secretary, Olivier 

who is almost constantly at work trying to make everything about the club perfect, and Erik 

Rask, the long-standing and indefatigable mainstay of our infrastructure. 

We are all most privileged people with access to one of the most beautiful places on Mother 

Earth and I encourage everyone to respect and take action to protect and embellish our natural 

environment. Next year rules (not yellow ropes) will be in place to protect our small part of the 

planet. 

Thank you everyone who has worked to support and make our lovely club better. 

   

Marc Ranger 
Commodore GRYC 
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Vice Commodore’s Report  
 

The annual general meeting this evening concludes my first term as a member of the GRYC 

board and as your vice-commodore. 

My update will be brief, allowing time for those to present on their more detailed activities, 

which is a true reflection of their tremendous effort and dedication to our club. 

This year the board moved to re-establish the Harbour Committee, which is chaired by the Vice-

Commodore as Harbour Master. It has been a pleasure to chair several meetings of this 

committee over the past year as we worked to prioritize the various dock related projects which 

were completed this season.  I would like to specifically recognize the contribution of volunteers 

Erik Rask, Louis Gaetan, and Olivier Niquette and of course our commodore Marc.  These four 

gentlemen worked tirelessly establishing project plans and work parties to keep our floating 

infrastructure in good shape! 

In addition to the Harbour Committee, the Vice-Commodore also chairs the Safety Committee.  

Over the course of the past year I have received some great feedback from members on this 

subject and I continue to communicate with several members as we work to strengthen our safety 

guidelines at the club.  This work is not intended to introduce new rules for members, but rather 

to provide greater clarity for all of us and to promote a strong safety culture at the club.  I 

encourage all members interested in making a contribution to this cause to let me know.  Your 

input and comments will be most welcome.  As a former Coast Guard officer, boating and water 

safety is near and dear to my heart and I would like to take this opportunity to remind all of us 

that safety is a shared responsibility. 

The final topic I would like to address has to do with an idea that has emerged during my tenure 

this past year.  Although our club’s primary goal is to support the sport of sailing, GRYC does 

offer a range of water-related activities for members of all ages, all of which I am pleased to say 

are of low environmental impact.  Some of us are racers, some of us are day sailors, some of us 

embrace paddle sports, and most of us really enjoy and appreciate the opportunity to cool off on 

a hot day with a dip in on our beautiful river.  As a result of both formal and informal discussions 

with members this past year at board meetings and at the soccer pitch, I am concerned that a 

potential gap exists between certain groups of users, particularly with respect to subjects such as 

safety and what constitutes a mutually respectful environment for all club members.  As a strong 

supporter of open and transparent communication, I would like to now officially put the call out 

to solicit feedback from members at large as we consider striking a committee to address any 

such concerns.  The proposed ad-hoc committee will solicit participation from a broad range of 

club members.    

In closing I have to admit personal and professional pressures in my life have not permitted me 

as much time as I would have liked to dedicate to the club this past year.  I must say however it 

has been a pleasure and an honour to work with such a strong and dedicated board and my hat is 

off to all of you for your tremendous commitment.  

 
Sean Payne 
Vice-Commodore 
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Secretary’s Report 
 

2014 Membership Statistics 

 
Membership Type Memberships Member units 
Adult 30 30 
Family 123 246 
Junior 0 0 
Honorary 17 0 
Retaining Adult 8 0 
Retaining Family 13 0 
Total  276 

Vacancies  -1 

* not included in total 
 

Members Locations 

  Chelsea 131 

  Cantley 1 

  Wakefield 3 

  Gatineau 10 

  Ottawa 20 
  Other 6 

 
 

2013 Volunteer Fines 

Incomplete $100 No Record $200 

3 12 
  

Lapsed Members 

2013 18 

2012 9 

2011 9 

2010 7 

2009 5 

2008 7 

2007 4 

2006 3 

2005 4 
 
 

PCOC Holders # 

Primary 132 

Secondary 89 

Children 148 

Total 369 

 

 

Boat Registry 

Type Members GRYC Unknown Total 

Big Boat 25 1 0 26 

Dinghy 22 46 0 68 

Canoe 11 9 0 20 

Kayak 48 0 1 49 

Sailboard 7 1 8 16 

Other 6 0 0 6 

Total 119 57 9 185 
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Membership  

A total of 18 new members joined the Club this year (3 Adult and 8 Family memberships), putting us 
once again at our maximum membership of 277. Our waiting list currently stands at 22 applications.  

Introduction of provisional membership  

This is the first year of the Club’s provisional membership program. In accordance with the program 
introduced last year, the new members will have two years to earn ‘credits’ and demonstrate their 
commitment in the four areas of sailing, social activities, volunteering and governance.  
 
The Membership Committee will begin reviewing the results of the first year of the provisional 
membership program over the coming months.  

Online payment of membership dues 

We have looked at various systems of online payment and have decided to add a PayPal option to our 
web page for members who wish to pay their dues electronically. Members who have accounts with the 
Bank of Montreal will also find the Gatineau River Yacht Club on the list of payees for online payments. 
The Membership Committee will working toward combining this with an online registration option. If 
any members have experience in developing online registration forms and invoices, please let the 
Secretary know as we would appreciate your help.  

Club records  

One of our members, Edward Tompkins, a professional archivist, undertook to examine all of the Club’s 
paper records stored at the Clubhouse. Edward spent countless hours combing the collection of folders 
and boxes squirrelled away at various places in the Clubhouse. Common administrative records prior to 
2006 were culled and discarded, as were Junior Program records prior to 2012. Edward created a 
chronological series of corporate records in an attempt to get all relevant records related to the 
establishment of the GRYC and its dealing with the municipal, provincial and federal governments into 
an organized body of records. The resulting collection is now housed in three archival-quality records 
boxes on the top floor of the Clubhouse, under a protective, waterproof sheet. Many thanks to Edward 
for his invaluable work!  

Blue Book 

Key sections of the Blue Book that have to do with items referenced in the by-laws, as amended to last 
year’s AGM, have been prepared and can be viewed on the web site. The total makeover of the Blue 
Book that was envisioned at the beginning of the year did not get done, but this continues to be a work 
in progress.  
 
Barbara Schultz-DesBrisay 
Secretary  
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Communications Director’s Report 
Duties of the Communications Director involve communicating with members via e-mail and 

liaising with the webmaster to communicate with members and the public through the web site. 

Newsletters 

The 2014 year resulted in about 25 formal newsletters and notices. 

Web site 

This year we saw the introduction of French web pages, which will continue to be added during 

the off season. 

We are exploring the development of a new website that will use the latest technology and be 

easier to maintain. 

Finally, after trying out volunteer software that is very popular with other clubs in the region, we 

will be introducing this for members to sign up on-line for volunteer duties. 

Acknowledgements 

Many thanks to Erik Rask for his continued excellence in managing the web site. Very  

few web sites compare in terms of their depth and breadth. Not only has Erik created a  

comprehensive and user-friendly information tool, he has captured the history of the  

club in rich detail. 

Responsibilities 

• Communications was coordinated by Lorraine McKay.  

• The Web Site was managed by Erik Rask. 

 
Lorraine McKay  
Communications Director 
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Rear Commodore 

Volunteers 

Thanks to volunteers 

Thanks to all those who volunteered for our Club events. These events are made possible by 
the efforts of many individuals who contribute their time and energy in making these social 
occasions fun and well organized for all. Thanks to those who volunteered for additional events. 
Particular thanks to Mary and Paul Johannsen for their continual support for our big dinners 
and club nights. Special thanks for the crew chiefs who take on the additional responsibility of 
coordinating the events.   

Thanks to all the staff 

Thanks to all our staff for supporting our spring, summer and fall social events and always being 
present to efficiently help us get ready and operate the events. 

Events 

 Saturday May 3 – Bridge Down - 10 Volunteers  

o Breakfast and lunch and clubhouse cleaning. 

 Saturday June 7 – Icebreaker BBQ  - 17 Volunteers  

o GRYC event to welcome new members to the club. Remarks by the Commodore, Rear 

Commodore, Facilities, and the club Manager. New Member Bingo used as a icebreaker 

event. 

 Saturday June 21 – Commodore’s Sail Past  - 6 Volunteers  

o Members gather to pay tribute to the Commodore. After the on-water salute to the 

Commodore, sparkling wine and refreshments served with strawberries and whipped 

cream to the members to toast the club. 

 Wednesday June 25 to August 27 (excluding the Wednesday August 6 - following the Regatta) - 

Club BBQ Nights. - 13 to 17 volunteers per dinner 

o Member charge 10$ (Non Members $15) to cover the cost of pot-luck style food 

presentation, fuel, BBQ maintenance and replacement fund, and sunshade replacement 

fund. An average of about 85 people attended each Club Night. August 27  - By popular 

demand Neil Rask’s barbershop singing group, the Capital City Chorus, performed songs. 

Poor attendance at most club nights (40 to 60 people at each event 

 Saturday July 19 – Pink Sail – 2 Volunteers  

o Excellent turn out (approximately 25 persons) Ladies and girls of the club sailed North to 

the cottage of Pat Curry and Richard Yeo enjoyed an exquisite potluck lunch. 

Accompanied by a crash boat. 

 Saturday August 2, and Sunday August 3 - GRYC Invitational Regatta – 36 Volunteers (Additional 

support provided by Mary and Paul Johannsen) 

o Saturday and Sunday Breakfast, Lunch with a BBQ dinner on Saturday Night. The event 

was again very well attended and reviews of the event were very positive.  

 Friday August 15 - Junior Program banquet – 12 Volunteers 

o Event organized by the Junior Program 
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 Friday August 22 – Euchre Open Tournament – 2 Volunteers 

o 18 participants in a round robin Euchre Tournament.  

 Monday September 1 - GRYC Birthday – 11 Volunteers 

o Sparkling wine and cake is served to celebrate the birthday of the Club. Toast given by 

Commodore. Event is preceded by the Sail-O-Rama on-water event, organized by the 

Fleet Captains and volunteers. 

 Saturday October 4 - Awards Night and End-of-Season Dinner and Party – 32 Volunteers  

o Catered dinner buffet provided by Buffet Charbonneau included boeuf bourguignon and 

Maple Glazed Chicken. Paul Place presented pictures and sailing footage of the Junior 

Program. Good reviews of band “The Foxy Morons”. 90 participants. 

 Saturday October 18 - Bridge Up – 6 Volunteers 

o Breakfast and lunch and clubhouse cleaning. 

 November 15 (?) – AGM – 6 Volunteers 

o Event to be held at the Larrimac Golf Club. Finger food to be served. Golf Club has a bar 

that the members will be able to use (cash bar) 

Recommendations for 2014 

 Volunteer List  

o Should be live earlier in the year – recommending no later than April 2015 to ensure 

volunteers are signed up for Bridge up. 

o Switch from manual entry system to “self serve” option to allow members to sign up on 

their own. (e.g. I Volunteer) Will allow for immediate feedback on which roles are 

available. Reduces workload of Rear Commodore. 

o Provide information on website as to duties required to be performed by each position. 

Create a hardcopy binder for crew chiefs to use on site as the coordinate the volunteers.  

o Delegate a member to work to fill all volunteer positions as the season progresses, 

reviewing the credit system helping members to fill credit requirements. 

o Review of all events and their volunteer requirements. Ensure that events are properly 

staffed and that volunteer manpower is efficiently used.  

 Icebreaker BBQ – Volunteer position included in the roster to organize icebreaker events to 

encourage interaction with new members. 

 Junior Program Banquet – Ensure whoever is responsible for ordering food verifies if there are 

any food allergies and ensures that there are options if possible to serve to the children. 

 Final Banquet – Find another food provider, Charbonneau was only adequate as per the reviews. 

 Delegate more of the planning and management of each event to the event’s crew chief. 

 Continue to include a parking attendant on the volunteer list for all events with a large 

attendance. 

 BBQs need to be looked at to ensure they are in good condition.  

 Euchre Night – Not enough lead time. Was thoroughly enjoyed by the participants. Should be 

repeated, possibly with a small charge to participants to cover food costs (or not offer food). 
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Next Year’s Rear Commodore 

I will be resigning the position. Thank you for the opportunity, and thanks to the other board 
members for their help and guidance. Good luck to next year’s Rear Commodore. See you all at 
the events next year. 

 
Amy Throop 
Rear Commodore 
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Starboard Fleet Captain’s report 2014 
2014 was an eventful year, most markedly because of the continued increased participation in 

sailing by new and old members. As one of the club`s main goals is to support members in 

learning to sail and in enjoying sailing experiences, this continued increase in participation is a 

good result of all of the club`s volunteer efforts. 

Highlights of 2014 

The GRYC Annual Regatta was very well attended this summer. It was the largest regatta held 

by GRYC in recent memory. Led by Regatta Chair Dan Gray, GRYC hosted a total of 71 

dinghies and big boats representing 92 sailors. Fleet breakdown was as follows: 21 full rig 

Lasers, 12 Laser Radials, 7 Albacores, 14 Open Bics, 11 dinghies in the Handicap fleet (420s, 

Bytes, and an RS Feva), and 6 keel boats. GRYC took home 11 of 21 awards. Offering nice 

meals and live entertainment on Saturday evening, GRYC hosted a wonderful event. Although 

the wind did not cooperate this year – light and shifty, it was a delight to see so many boats out 

racing. 

GRYC also successfully hosted in June the regional qualifying regatta for the Quebec summer 

games. A solid team of GRYC volunteers put together a good regatta, for which they were 

rewarded with good wind conditions and the pleasure of seeing GRYC qualify for the games. 

Sunday morning races were scheduled for 9 weekends, starting the first week of June and 

finishing mid-way through September. Participation was good; representation was seen from the 

‘regulars’, the junior program, and from some new members. This is a positive trend, one which 

hopefully will continue in the next years. It is very gratifying to see this steadily growing 

participation. Of particular pride this year was the success of the club’s efforts to support youth 

sailing by offering paid coaching to young Open Bic sailors on a cost recovery basis. In this way 

GRYC successfully supported participation in Sunday races by young sailors who were brand 

new to racing. The keelboat fleet once again this year completed their full complement of 

Sunday morning races and cruises. Over the years, special significance has been placed on 

certain races or cruises by adding extra race tasks required for full completion of the event. This 

has made for some fun, social keelboat fleet traditions at GRYC. 

This summer’s Learn to Sail (LTS) program consisted of 6 sessions, starting in late June and 

ending in late August. A huge thanks in particular to Jen Ruddy and Duncan Bailey for teaching 

LTS this summer. Again, as in past years, there was good participation, particularly early in the 

summer.  

There were a number of social sailing events this summer: the Commodore’s Sailpast, Pink Sail, 

Moonlight Madness, and Sail-O-Rama/club birthday. All seem to have been well attended and 

enjoyed. Thanks a ton to all those who put effort into organizing them. 

As the Junior Program (JP) Director will report, our JP was full this summer. The percentage of 

JP participants who were also club members was up from 2013. This is indicative of an 

enthusiastic group of club youth who attend the JP as well as attending multiple club sailing 

events.  

This year saw by the far the largest group of youth in recent years attend club racing events and 

travel to ‘away’ regattas. Led by our head instructor, Paul Place, GRYC youth accomplished a 

lot; from winning a gold medal at the QC summer games (!!), attending regattas such as 
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Fruitbowl, TRY regatta, NSC Open Bic Regatta, Britannia Yacht Club National Capital Regatta, 

to our own GRYC regatta and QC games qualifying regatta.  

The roles of bosun and dock crew were vitally important this summer in order to improve and 

maintain club sailing equipment. Dock crew were again very helpful in assisting GRYC 

members to go sailing. For those who have forgotten how to rig a particular part of a boat or who 

need a little help in lifting a boat, having dock crew help makes the endeavor doable. Just as we 

cultivate our youth to become sailing instructors, we should cultivate those who show interest in 

fixing things and perfecting ways of rigging boats to be sailors too but also to be bosuns.  

Our club Sandpiper was used a lot again this summer. Statistics show that it was sailed 32 times, 

which was on average twice per week, by on average 3 sailors per sail. It was noted that not all 

sailing trips were recorded in the boat’s log.  

ALL of our many race scores were computed again this year by a key GRYC volunteer: Olivier 

Niquette.  Thanks! 

All of these events happen as a result of so many volunteer’s efforts! Again this year, there were 

some other wonderful examples of volunteering in addition to those listed above: 

Our wonderful Point Duty and Crash Boat volunteer coordinators spent much time wrangling 

volunteers to come and run our many sailing events. … and a huge thanks to all of the many 

point duty and crash boat officers that volunteered their time! 

A team of volunteers worked on our dinghy docks (floatation, configuration, and repair). 

Changes in 2014 

In 2014 we did not purchase any complete sailboats. We did however purchase some new sails 

and rigging (2 Radial rigs and sails, Laser vangs, and Laser mainsheets). Due to either wear and 

tear or loss, we had to purchase some Open Bic sails and rudders. The full fleet consists of 9 

Lasers (including 9 full, 5 radial and 2 4.7 rigs), 3 Albacores, a Sandpiper, 4 Byte C2s, 6 420s, 3 

Laser Picos, 8 Open Bics, and 8 Prams (although the majority of Prams are in storage). This is a 

good variety of boats of different styles (2-person vs 1-person) and size (for younger children 

through to for large adult). The club has a nice fleet of sailboats.  

This year in an attempt to get more of our club boats sailed by members in Sunday morning 

races, we offered coaching to the youngest of our junior sailors, primarily sailing our Open Bics. 

This initiative was successful. We had young new sailors out on Sundays in the summer and, as 

well, we fielded 7 Open Bics at our GRYC Annual regatta and sent a team of 6 Open Bic sailors 

to the NSC Open Bic regatta in August.  

We hired a full time bosun again this summer. This allowed us to have someone present on a 

full-time basis that could carry out significant repairs on boats and rigging and who kept our 

motorboats running. Keeping all these boats running and in o.k. condition is no small feat! It is a 

very important role. We unfortunately had significant motorboat repair issues that negatively 

impacted our ability to repair sailboats when they got damaged. Considering the number of boats 

that the club owns and the fact that more people are using them, we need to have staff on hand to 

ensure that people are taught how to use them and take care of them in order that they are kept in 

good shape.  

Looking towards 2015 

Of primary importance in 2015 is to support GRYC members in their pursuit to sail. Specific 

means to accomplish this are: 
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 Support the GRYC Learn-To-Sail program 

 Support the GRYC Junior Program 

 Support the GRYC Annual Regatta 

 Support the GRYC youth race team 

 Support opportunities for youth to race at GRYC. Continue the opportunity for juniors 

participating in the JP to receive on-the-water coaching during Sunday morning races and 

at a few chosen regattas, and to include parents in the experience where possible by 

engaging them in helping to run the races, explaining to them how a race functions, or 

encouraging their own participation in the race. 

 Place an added value on the skill of boat repair and rigging improvement 

 Continue to repair our Albacores so that all three are in good sailing condition 

 Look to post short education videos on the GRYC website that explain how to rig our 

various types of sailboats and how to perform Point Duty (i.e. how to run races) 

 

I will take a moment here to say that looking forward, some issues of concern are the following: 

As activities grow in popularity, there is a need to share the organizing roles for each of these 

activities. Some new volunteer coordinating roles for activities such as Sunday morning races, 

learn-to-sail sessions, social sailing events, junior race team, and sailing equipment condition 

could be put in place. These would be added to the position of GRYC Annual Regatta chair. 

These roles would alleviate the demands on the Fleet Captain and would provide manageable-

sized volunteer tasks that would enable new people to learn how things are presently being done.  

Any boat that is regularly being used is going to need to be repaired or re-rigged, particularly 

when those sailing them are learning. $75,000 worth of sailboats was bought over the past few 

years. Learning to maintain our boats is a priority because the structure of this club is that the 

members own these boats and they have the right to sail them, but as anybody knows who owns 

a boat, ownership involves maintaining one’s asset. Some thought is going to have to be put into 

ensuring that we have the knowledge and skill in place (both volunteer and paid) to not let our 

investment be wasted. 

To conclude, GRYC was a busy, happening place in 2014. The goal for 2015 is to support 

members in getting out sailing and in participating in club sailing events. We have continued the 

trend of facilitating new sailors in learning to sail these past couple of years at GRYC; hopefully 

we’ll continue that trend. 

  

Shona Moss Lovshin 
Starboard (Dinghy) Fleet Captain  
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Port Fleet Captain’s Report 
 

Summary of Big Boat Races 

 

 

 

 

 

 

 

 

 

Coordinators 

 Race official coordinator: Michel Moubarak 

 Crash boat coordinator: James Hargreaves 

 Sandpiper Coordinator:  Dan Fuleki 

 

Sandpiper Usage and Maintenance 

The Sandpiper was used 24 days out of a possible 120 days (20% usage). 

11 skippers used the boat for a total of 29 times. 

 1 skipper used the Sandpiper 5 times  

 2 skippers used the Sandpiper 4 times  

 3 skippers used the Sandpiper 3 times 

 2 skippers used the Sandpiper 2 times 

 3 skippers used the Sandpiper 1 time 

Proper rigging of the boat continues to pose a safety issue due to the fact that the 

Skippers do not properly check the boats before sailing.  It is suggested that the 

membership consider the continued operation of a club big boat, given such low 

usage and issues regarding proper upkeep. 

 

Finger Dock Allocation 

All finger docks are allocated. 

 

 

Race Series # Races # Participating 

Boats 

Spring 3 13 

Summer 2 8 

Fall 2 9 

Full Season 7 14 

Invitational Regatta 3 6 



 16 

Facilities Director’s Report 
 

Overall 

This year a number of external events pretty much set the tone of what had to be accomplished 

during the year and also what will be the bulk of our activities next year regarding our facilities. 

What began initially late last year as the result of a complaint from one of our neighbors 

regarding our septic system turned into a bureaucratic nightmare to ensure the continuity of the 

Club, as we discovered that we did not have the required permits or contractual rights allowing 

us to operate as a sailing club.  

 

The good news is that we now have a “Certificate of Authorization” under the Quebec Law on 

the Quality of the Environment allowing us to operate as a marina, we have a lease with Hydro 

Quebec allowing us to have a catwalk and a number of docks for our boats, and we will soon 

receive the permits from the municipality of Chelsea regarding our docks and general operations. 

We now also have a permit from the Ministry of Agriculture, Fisheries and Food (MAPAQ) to 

continue our Wednesday night BBQ, and have almost concluded a favorable arrangement with 

the municipality regarding parking on Summerlea and Gleneagle roads. Early in the year we also 

applied to be part of a new program from the municipality and the GRYC is now a recognized 

Chelsea community organization. 

 

As with any privilege come obligations, there are a number of actions that now need to be 

undertaken to comply with these permits, and I will cover some of the major ones under future 

plans. 

 

Not surprisingly, the negotiations with different levels of government moved our attention away 

from major projects that were planned in this year’s budget but still we managed to accomplish a 

number of initiatives thanks to the dedication of few volunteers as described below.  

 

Completed projects: 

 Overall clean-up of the island by getting rid of boats, canoes, etc. with no legitimate 

owners and from members who had not paid their fees for the privilege of having their 

embarkations on the island. 
 Formation of  “work bee teams” under the direction of Susan Spoke to take care of 

painting, cleaning and general embellishment of the islands. 
 Addition of a number of lockers for the use of members. 
 Reconfiguration of the electric wiring on the second floor and the addition of new lights 

over the bar and in the recreation area. 
 Straightening of the catwalk, replacement of older floats with new plastic floats, and 

reinforcement of the ramp leading to the island. 
 Replacement of Styrofoam-type floats with new plastic floats on all the beach docks 

extensions. 
 Addition of new signage on the island and in the parking lot to discourage non-members 

from entering our facilities. 
 Reconfiguration of our parking lot to maximize space available for vehicles and 

introduction of parking permits for members for better control of space available. 
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 Reinforcement of the support beams on the first floor of the Clubhouse and under the 

main deck. 
 Levelling of and new footing for the pump-house shed   
 Purchase and installation of steel cabinet for fuel tanks as per Fire Chief 

recommendation. 
 Partial closing of areas near the shore to allow for regrowth of vegetation. 
 Tree maintenance. 

 

Future plans 

 

As indicated above, the list of activities for next year will be mainly related to compliance with 

the obligations imposed under our permit of operation under the Law on the Quality of the 

Environment; our obligations under the regulations for food preparation; and the notifications 

received from the fire department regarding fire safety. We will also undertake a number of 

projects related to the overall environmental state of the islands to minimize erosion by planting 

trees and other types of vegetation, by moving any embarkations away from the ground, and by 

hiring a professional to give us advice on how to bring back the islands to their original natural 

state in all areas not used for sailing/boating. We will also continue general maintenance of our 

facilities, possibly through a maintenance contract with a private firm, in view of the difficulty 

we have in recruiting volunteers undertake major construction/renovation work within an 

adequate time frame. For next year the following priority projects have been identified: 

 

Float replacement: 
One of the conditions of our Certificate of Authorization from Environment Quebec is that ALL 

Styrofoam-type floats presently used under our docks will have to be replaced by foam-filled 

plastic floats that do not deteriorate and consequently are not harmful to the marine environment. 

We have until 2016 to have this accomplished, and we will start next year by replacing all old 

floats under the catwalk, the sailing docks, the beach docks and the island docks. The floats 

under the swim docks will be replaced in 2016. 

 

Construction/purchase of a new island bridge dock: 
In order to allow natural vegetation to grow on the shore where the island docks are located, we 

are required under our certificate of authorization to limit the routes of access to the individual 

island docks to one. In order to do this, we will build/purchase an island bridge dock to which the 

island docks will be attached. Doing so will allow us to bring back to their natural state the 

numerous trails that have been created over the years to access individual island docks, thus 

allowing us to comply with the environmental regulation that requires a minimum 10 meters to 

shore of natural vegetation. 

 

Hygiene and food preparation: 
To comply with our obligations under MAPAQ in the area of food preparation, we will need to 

install a proper water purification system for cold and hot water in the kitchen, purchase 

adequate containers for food transport, and potentially replace our current refrigerator with a 

more modern one. At least two members will have to take a food management and preparation 

course. Finally we will have to continue testing our non-potable water on a monthly basis during 

the months of operation to ensure the absence of E. coli.  
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Shore access and erosion control:  
Both to ensure that the next generation will be able to the incredible environment we have on the 

islands and to comply with the environmental regulations, we will have to install some type 

of  physical barrier to limit access to the most vulnerable areas on the islands and near the shore 

(suggestions welcome). We will thus have to limit access around the island with fewer pathways 

and limit any type of activity within 10 meters of the shore. We will also hire a specialist to 

inform us of short and long term actions that we will need to undertake to stop the ongoing 

erosion that the island has been suffering for many years. We are also planning to build a 

walkway from the island entrance to the clubhouse to both reduce erosion and to improve safety 

of all members. 

 

Clubhouse maintenance/safety improvement:  
Following our work on the main supporting columns of the Clubhouse, we will now have to 

work on the framing supporting the column directly above the rotten area in the ladies’ change 

room. We will also repair portions of the roof that need to be properly flashed and caulked, plus 

some fasteners that need to repaired/replaced. We will also have to cover all the portions of the 

internal walls where electrical wires are accessible and add more lights to the second floor.  New 

surveillance cameras have also been purchased and these will be installed in strategic locations 

around the Clubhouse and the docks to discourage intruders during off-hours and to be able to 

identify them if they do come in. Fire extinguishers will also be repositioned and if necessary 

new one will be purchased. Fire resistant boards will also have to be installed behind the BBQs 

located close to flammable material. 

 

All these initiatives will be worked out on a revised volunteer form so that all members can 

contribute either as individual or as part of work group that will be formed to tackle some 

specific aspects of the work to be undertaken (e.g. Safety group; Environment group, etc.) 
 
Louis Gaetan 
Facilities Director 
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Junior Program Annual Report 
 

Registration 

Again this year, the Junior Program (JP) sailing camp was sold out.  

Altogether we had 83 campers this summer, down marginally from 87 in 2013. Some campers 

attended multiple sessions over the season, generating 116 paid registrations in total. 

 The number of campers allowed per session remained at 28-30, maintaining a 5 / 1 camper to 

coach ratio. Again this remains well below the Sail Canada’s recommended maximum of 8 

students per coach and provides a better-quality learning experience for our campers.   

Of note was the almost 30% increase in children of members vs. non-members. In 2013 members 

represented 24% of total registrations. This year that percentage rose to 31%. 

  

2013 Total 
registrations 

  
Members 

% 
 of total 

Non-  
members 

% 
of total  

Session 1 29 6 21% 23 79% 

Session 2 24 8 33% 16 67% 

Session 3 30 4 13% 26 87% 

Session 4 24 8 33% 16 67% 

  107 26 24% 81 76% 
 
 

2014 
Total 

registrations 
  
Members 

% 
 of total 

Non-  
members 

% 
of total  

Session 1 28 10 36% 18 64% 

Session 2 30 14 47% 16 53% 

Session 3 30 6 20% 24 80% 

Session 4 28 6 21% 22 79% 

 

116 36 31% 80 69% 
 

Number of 
Campers 

CanSail 
1-2 

CanSail 
2-3 

Total 

64 19 83* 

   

*Number of campers in 2013 was 87 

 

Financial 

For 2014, the JP generated $59,182 in revenues, a decrease of 5% over 2013 ($62,308), despite an 

increase in registrations from 107 in 2013 to 116 in 2014. The decrease in revenue resulted 

primarily from a decline in grant money as one of the federal grants was cancelled by the 
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government and the grant for the manager ($3,016) was transferred out of JP revenues.  The 

other contributor was the decline in registration income due to a larger percentage of 

registrations coming from members who pay lower JP fees than do non-members.  

Notwithstanding the loss of one of our grants, the $10,312 in federal grants we did receive, to 

support coaches’ and manager salaries, represents a welcome contribution to overall GRYC 

revenues for 2014. 

The increase in 2014 expenses resulted almost wholly from the inclusion of a $3,216 expense to 

support the manager’s salary.  

 

In all, net revenues dropped 31% from 2013. 

 

  2011 2012 2013 2014 Change 

Revenue $51,738 $61,910 $62,308 $59,182.00 -5% 

Expenses $39,582 $42,888 $37,310 $41,894.00 12% 

Net revenue $12,156 $19,022 $24,998 $17,288.00 -31% 

 

 

Federal Grants 2013 2014 % change 
  $    13,003 $    10,312 -21% 

Note: the amount of grant money included in the JP revenues is $7,296 

 

Financial picture without the addition of the $3,216 charge for the manager and the transfer of 

the $3,016 grant. 

  2011 2012 2013 2014 Change 

Revenue $51,738 $61,910 $62,308 $62,198 -0.2% 

Expenses $39,582 $42,888 $37,310 $38,678 3.7% 

Net revenue $12,156 $19,022 $24,998 $23,520 -5.9% 

 

Program Delivery 

This year we hired a sixth coach on a full time basis vs. the part time workload last season. With 

the advent of the GRYC racing program, the increased coaching availability allowed for 

necessary program flexibility which allowed us to remain well below the SailCanada 

student/coach ratio, even with a coach away at a race. 

To maintain program continuity, a one week orientation program was conducted for 

instructors. This orientation program provides clear direction to instructors regarding Club & 

Program expectations, and should be continued. The orientation program could be better 

structured and documented for future years. 

 

Jim Wright  
Youth Program Director   
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Youth Commodore Report  
 

Finale Régionale  

The GRYC hosted the Outaouais regional final June 14-15
th

. This is an event that takes place 

every year and acts as a qualifier for the Quebec Summer Games. This was the first time the club 

hosted this race and it was a great success. At the regional final, we had 20 participants total 

sailing in the Optimist and Laser Radial classes, with10 of them being from the GRYC. The 

highlight from this regatta was having 3 GRYC sailors sweep the Laser Radial podium and 

qualify for the Quebec Summer Games. A big thanks to Shona Moss-Lovshin, Olivier Niquette 

and all of the volunteers that helped put on this event.  

 

Youth Participation GRYC Races 

We have enjoyed an increase in youth participation in GRYC races this season  

Table 1. Youth participation in GRYC Sunday morning races  

 Spring series Summer series Fall series 

2013 3 11 3 

2014 18 13 4 

 

We also saw a large increase in the number of youth participating in the invitational regatta. 

Table 2. Youth participation in GRYC Invitational regatta 

 Participants 

2013 10 

2014 23 

 

Open Bic Racing  

The club bought 8 of these boats during the fleet renewal and all kids who sail them love them. 

But they were not getting used during Sunday morning. In order to solve this, we decided to 

offer coaching at Sunday morning races for Bic sailors. I am very pleased to say that this pilot 

program was a success with15 Bic sailors participating in Sunday morning races this summer.  

As a result of this initiative, all of our club Open Bics were sailed during the invitational regatta. 

GRYC Bic sailors enjoyed racing in a fleet 15 boats strong with competitors from the Nepean 

Sailing Club.  

The final event of the season for Bic sailing was the Nepean Open Bic Un-Regatta. We had 7 

sailors from the club compete in this event with 6 of them finishing in the top 11 in a 30-boat 

fleet. An amazing result!      
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The Bic racing program would not have been possible without GRYC JP instructors, Lexi, 

Laurence, Remi and Evan. They came out to coach on Sunday mornings throughout the summer 

and also operated extra safety and support boats during the races.  

 

GRYC Youth Race Team   

Last season, it was agreed that the GRYC would support the development of a youth race team. 

We thought the time was right and the resources were there to allow this to happen and we were 

right! This summer, the GRYC was able to support 19 sailors at 6 out-of-town regattas and 

training events. Highlights include:  

 

 Sending a large team to the Fruitbowl regatta in Hudson, Quebec 

 Large presence at the GRYC Invitational Regatta 

 Bronze medal from BYC National Capital Regatta 

 6 sailors in top 11 at the Nepean Bic Regatta 

 3 sailors in the top 10 at Quebec Summer Games including a gold medal won by Gabriel 
Sanchez and contributing to the Outaouais being named the top region overall in Quebec!  

 

A more detailed recap of the activities and accomplishments can be found on the GRYC website.  

 

Things to look forward to in 2015 

 Continuation and improvement of Sunday morning Bic racing program 

 Hosting the 2015 Outaouais Regional Final  

 Continuation and improvement of the Youth Race Team 

 Jackson Trophy special youth event  

 

 

 
 

Cal Gray (bronze), Samuel Place (gold) and Gabriel Sanchez (silver) at the Outaouais regional final, 

GRYC, June 14-15 
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Soren Van Den Berg and Eric Guimont racing a 420 at Fruit Bowl, Hudson Yacht Club, 

July 24-27  

 

 

 
 

Outaouais Sailors Gabriel Sanchez and Maxime Page show off their gold medals. Quebec 

Summer Games, Longueuil, August 5th-9th  
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Julia Gilmour receiving Bronze at the National Capital Regatta, Britannia Yacht Club, 

August 9-10 

 

 

 
 

From left to right: Alex Guimont (27), Nicola Gilmour (5025) and Kyber Lovshin (6004). 

Nepean Open Bic Regatta, August 16-17 

 

Paul Place 
Youth Commodore 


