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Commodore’s Report 

This is my last Commodore’s Report before I step down and it has been a great two years. I was 

very privileged to be Commodore during all the events of our 50th Anniversary last year and 

over the past two years to oversee the extensive fleet replacements for our dinghy fleet and 

the continued build-up of our big boat fleet and racing programs. 

Of particular note is the much enhanced racing participation by our youth, no doubt helped a 

great deal by our new fleet of state-of-the-art dinghies and by the enthusiasm of our two Fleet 

Captains Shona Moss Lovshin and Olivier Niquette and of our Youth Program Director Jim 

Wright. We intend to build further on this next year by developing and supporting a new GRYC 

Coached Racing Team experience for youth 

And it was another excellent year for our Junior Program, with a great set of Instructors led by 

co-head coaches Paul Place and Evan Gagnon, and with a great complement of new sail training 

boats – all supported by Jim Wright, our Youth Program Director, and the Junior Program 

Committee.  

Once again we must recognize Neil Rask for continuing to head up our highly successful “Adult 

Learn to Sail “ program – a program that has over the years now taught an impressive number 

of our adult members the sheer joy of sailing in these lovely waters. 

Our regular Sunday Club racing continued to be well attended both by dinghies and big boats 

and our thanks go as always to our volunteer race officials and rescue boat operators. 

Our Annual Invitational Regatta this year was another great success with near record numbers 

of boats participating from many other clubs. Our thanks once again goes to Regatta 

Coordinator Dan Gray, to Barbara Martin, Overall Officer of the Day. to Bruce Lorimer, Regatta 

Course and Safety Officer and Chair of the Regatta Protest Committee – and to all the many 

GRYC Members who volunteered their time to support this important Annual event.  

Meanwhile our GRYC Social Program has continued to be a remarkable success thanks to 

exceptional organizational skills of our Rear Commodore Beth Macfie and her many volunteer 

crew chiefs and supporters. Our thanks go once again to Mary and Paul Johannsen for all their 

dedicated time and effort in planning and preparing the food for our weekly Club BBQs. 

I am glad to report that, due to the great diligence of our Club Treasurer James Coderre and our 

book keeper Pat Doyle, our finances are in good shape despite our heavy expenditures on fleet 

replacement and docks. The main fleet replacement is completed but there remains ongoing 

work to be done on our docks. This has been greatly helped by your voluntary donations to our 

50th Anniversary three-year appeal which concludes this year. We will be recognizing all those 

who have donated $250 and above over the last 3 years, with mention on our web site and on a 

wall of honour in our club house. There is still time up to 31st December to raise your level of 
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donations - just  mail in a cheque made out to GRYC ( 50th Anniversary Appeal) to Gatineau 

River Yacht Club, Box 1766, Chelsea, QC J9B 1A1. 

My thanks very much go to my team of dedicated Board Director Quarterbacks – starting with 

my personal quarterback Marc Ranger who not only has fully quarterbacked me as my Vice 

Commodore but has also quarterbacked our many committees and task groups as well as, over 

the season, nearly every big boat along the cat walk!  

Also my thanks goes to  our Facilities Director Duncan Bailey who has put in very many long 

hours of voluntary labor, organizational planning – and justifiable worrying about our aging club 

house, facilities and docks. And to Lorraine McKay for all her efficiency and excellent 

communications and Newsletters as our Communications Director, and for this year organizing  

our very first legal liquor license for our annual end of season dinner/dance to coincide with the 

official opening of our new Club Bar! 

And we must recognize Alex Moon for the excellent leadership and management skills he so 

clearly demonstrated as Club Manager. Joel Haas provided excellent service to the club again 

this year as Deputy Manager and Bosun, as did Antoine Salmon who joined us this year as 

Facilities Manager. 

My report must close on a sad note in recalling that it was just at the start of this year that we 

gave our collective condolences to the family of Allan Richens who so unexpectedly died over 

last year’s Christmas holidays and who was our last surviving Founder.  In retrospect it was so 

fortunate that he could be with us for all our many celebratory events during our 50th 

Anniversary last year – including receiving on our behalf the special recognition given to the 

club last year by the Chelsea Municipal Council for the unique role our Club plays in our 

Community.  

We are in discussion with the family concerning setting up an Allan Richens Memorial Fund in 

his memory to provide bursaries to deserving youth in need of support both for attending our 

Junior Program as well as our newly established Racing Team.  

Allan is sadly missed by all of us – but his spirit and our memories of him carry on as we walk 

along our catwalks and docks or gaze out at our beautiful river from Richens point, or as we 

look into the eyes of the many children and youth who now benefit so greatly from the 

wonderful foresight and vision of Allen and our team of Founders.  

David Newing 

Commodore 
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Vice Commodore’s Report 

CATWALK 
For many years, the deteriorating condition of the catwalk has been a very real concern. After 

considering different options the board decided to consult the experts. While assessing our 

catwalk, ODS Marine, a company with an excellent track record in building docking systems, 

proposed a solution that was doable, effective and compatible with our limited budget. Phase I 

of the catwalk repair plan is now complete and the catwalk has been secured. 

Phase II will involve adding floats to keep the catwalk sections high, dry and straight and also 

replacing structure as required. This will be an ongoing project and can be achieved at a 

reasonable cost by doing it with the help of our carpentry-minded volunteers. In the meantime, 

Phase I has provided a strong foundation that we can build on over the ensuing years. 

A new swim dock, attached to the catwalk close to the island, is planned for those members 

who enjoy swimming round and round the island. There are no immediate plans to create more 

slips along the catwalk and there is presently a waiting list for the existing slips. 

SAFETY 
This year a safety committee was convened and the first meeting on June 23 brought forth 

many good ideas. One idea was to invite one of our members who is experienced in safety to 

perform an informal safety audit of the GRYC, to take a look around with fresh eyes. This 

resulted in a visit by the Chelsea Fire Chief, one of his staff and the GRYC member. On Sept 24, 

2013, the fire chief, Mr Hamelin, presented us with a reasonable and comprehensive report 

which will be addressed in the New Year. Mr Hamelin’s main concern however was the state of 

parking on Summerlea and the lack of accessibility for first responders to an emergency during 

a club night or some other event. 

Subsequent to the fire chief’s report, the municipality issued a “no parking” notice on 

Summerlea and Gleneagle, a day or two prior to our Invitational Regatta. The board retained 

the services of Megan Throop, a local notary and former member to be our go-between with 

the municipality. The result is that we are in cordial communication with the municipality in 

order to try and lessen the impact of the no parking order. The municipality will be erecting 

new signage on the roads in the near future. We hired a surveyor to exactly establish the four 

corners of the GRYC parking lot and one of the pins is in the middle of Tirconna Road. There has 

been serious encroachment by a neighbour onto Tirconna Road, thus reducing our parking lot. 

Given the no parking rule we will need to maximize our parking lot. 

In order to provide the best possible level of safety for our members, our safety supplies should 

be enhanced. There is professional help available in this and I would like to investigate this 

further as well as having an Automatic External Defibrillator (AED) at the club. 
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Sometime during the week prior to Bridge Up in October, someone stole our Zodiac safety 

boat. This boat will have to be replaced in order to maintain our current level of safety on the 

water during summer sailing camp, learn to sail activities and during races and regattas. The 

board is also considering the acquisition of another boat to be available to support our young 

sailors when competing away from the club and also to support a proposed new GRYC race 

team. More on this new proposal later but there would be some user cost recovery involved. 

The GRYC is beginning to make waves on the regatta circuit and the board is interested in 

providing some support to our sailors. 

Quebec Ministry of the Environment 
Responding to a complaint by one of our neighbours, the Ministry of the Environment sent an 

inspector to the club. The inspector’s report has yet to be received but I was given a preview on 

the phone. There are three areas of concern: 

1. The complaint was specifically about our septic system, which has been inspected and is 

working well. We also have reserves to deal with it if it should become a problem. 

However the inspector was unable to find any certificate of conformance for our 

system. We will have to conduct a search for this document or engage an engineer if it 

cannot be found. 

2. Since we have extensive dockage above and beyond local allowance, we will no doubt 

have to establish some grandfather rights and this will probably incur some legal 

expenses. 

3. Because we have more than 21 members and there is running water available and 

despite the no drinking placards, the law requires a monthly water test whether the 

water is treated or not. This will be another job for the new board to tackle. 

CONCLUSION 
Monies have been included in the 2014 budget to cover the various expenses mentioned in this 

report such as: 

• Catwalk repair 

• Safety boats 

• Safety equipment 

• Legal fees 

The current list of candidates for the various board positions indicate to me that we will have a 

strong board next year to deal with the many challenges facing the club. 

Marc Ranger 

Vice commodore 
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Treasurer’s Report 

GRYC Operations – 2013 Summary 
GRYC Budget for 2013: -23.2 k   

GRYC Year End Actual:   -6.9 k 

Increased revenue (increased bottom line) 

 21 k – Salary grants 
 8 k – Initiation fees 

 8 k – Fundraising / 50th Anniversary 

Increased expense (decreased bottom line) 

 10 k – Sailing 

 10 k –  Salaries 

GRYC Cash Reserve – as of October 31, 2013 - Summary 
Cash, GIC, Receivable Assets 

 Bank and Petty Cash  50.5 k 

  GICs   43.2 k 

  Receivables  14.3 k 

  Total  108.2 k 

 

Short Term Liabilities                1.6 k 

Longer Term Liability  30.7 k (Septic reserve $29.7k, Roof reserve $1k) 

  Total  32.4 k 

 

Cash Assets Available:  75.8 k 

 

Restricted Cash Reserve: 40.0 k (2011 AGM motion – permanent emergency reserve) 

 

Unrestricted Cash Reserves: 35.8 k 
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GRYC Proposed Budget - 2014 - Highlights 

 

1. Proposed expenses for 2014 based on program priorities by each GRYC category:  $194k 
 

 
 
2. Estimated revenue for 2014:  $178k 
 
Approach to revenue generation in 2014 includes: 

 Minimizing drawdown on $35K cash reserve 

 Being reasonable with increases in fees 
o Member 
o Mooring 
o JP 

 Recognizing conservative amounts for: 
o Grants 
o Appeal / fundraising 
o Non-volunteer   

 
3. Proposed cash reserve at end of 2014 season based on the above budget: $20k 
 

 
 

$178k revenue $194k spend - $16k net - = 

$36k - $16k net = $20k in cash reserve Oct 31, 2014 

 

Facilities Sailing Harbour Social Ops Salaries JP

$20k $15k $27k $17k $37k $72k $6k

• Clubhouse 

repair

• Tree cutting

• Roof reserve

• Sails and 

covers

• Sailboat 

reserve

• 2 Safety 

boats

• catwalk 

mtnce

• Events

• BBQ

• Insurance

• Taxes

• book 

keeping

• Instructors

• Manager

• Deputy 

Manager

• Dock crew

• T-shirts

• Certificates

Facilities Sailing Harbour Social Ops Salaries JP

$20k $15k $27k $17k $37k $72k $6k

• Clubhouse 

repair

• Tree cutting

• Roof reserve

• Sails and 

covers

• Sailboat 

reserve

• 2 Safety 

boats

• catwalk 

mtnce

• Events

• BBQ

• Insurance

• Taxes

• book 

keeping

• Instructors

• Manager

• Deputy 

Manager

• Dock crew

• T-shirts

• Certificates



 

Gatineau River Yacht Club 2013 Annual Report Page | 4 
November 19, 2013 

4. Proposed fee increases for 2014 
 
Membership: 

 
Mooring: 

 
Junior Program: 

 

Detailed information is available in the 2013 GRYC financial statements distributed at the AGM 

or by contacting secretary@gryc.ca. 

 

Jim Coderre 

Treasurer  

Type
2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Family 515 528 545 130 70,850

Single 320 328 345 30 10,350

Retaining 115 118 120 25 3,000

Late fees 25 25 25 0 0

Non Volunteer –
Family

165 200 300 6 1,800

Non Volunteer –
Single

165 200 200 6 1,200

Initiation Fee –
Family

700 700 700 8 5,600

Initiation Fee –
Single

300 350 350 0 0

Total 92,800

Type
2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Family 515 528 545 130 70,850

Single 320 328 345 30 10,350

Retaining 115 118 120 25 3,000

Late fees 25 25 25 0 0

Non Volunteer –
Family

165 200 300 6 1,800

Non Volunteer –
Single

165 200 200 6 1,200

Initiation Fee –
Family

700 700 700 8 5,600

Initiation Fee –
Single

300 350 350 0 0

Total 92,800

Type
2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Finger dock 95 100 125 18 2,250

Island dock 80 85 95 10 950

Laser rack / dolly 55 60 65 14 +5 1,235

Canoe rack 45 50 55 37 2,035

Windsurfer rack 45 50 55 3 165

Locker 30 30 30 20 600

Total 7,235

Type
2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Finger dock 95 100 125 18 2,250

Island dock 80 85 95 10 950

Laser rack / dolly 55 60 65 14 +5 1,235

Canoe rack 45 50 55 37 2,035

Windsurfer rack 45 50 55 3 165

Locker 30 30 30 20 600

Total 7,235

2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Members (2W) 380 390 400 34 13,600

Non-Members (2W) 480 490 525 77 40,425

After 4 100 110 110 10 1,100

Total 55,125

2012
Fee

2013
Fee

2014
Fee

Est Count for
2014

Total

Members (2W) 380 390 400 34 13,600

Non-Members (2W) 480 490 525 77 40,425

After 4 100 110 110 10 1,100

Total 55,125

mailto:secretary@gryc.ca
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Secretary’s Report 

2013 Membership Statistics 
Membership Type Memberships Member units 
Adult 29 29 
Family 125 250 
Junior 1 1 
Honorary 17 0 
Retaining Adult 8 (8)* 
Retaining Family 17 (34)* 
Total  280 

Vacancies  -3 

* not included in total 
 

Members Locations 

  Chelsea 133 

  Cantley 0 

  Wakefield 2 

  Gatineau 12 

  Ottawa 19 

  Other 6 

 

 

 

 
Includes only children who are registered as part of a Family membership 

 

0-5 6-8 9-13 14-16 17-18 19-21 22-25 26+

2009 3 5 15 36 22 29 53 22

2010 8 9 12 38 24 31 48 23

2011 18 18 24 34 21 27 45 14

2012 29 22 38 28 23 28 34 7

2013 21 26 44 30 22 32 39 9

0

10

20

30

40

50

60

Age Range 

GRYC Children Demographics 

PCOC Holders # 

Primary 131 

Secondary 80 

Children 151 

Total 362 

 

 
Boat Registry 

Type Members GRYC Unknown Total 

Big Boat 21 1 0 22 

Dinghy 24 43 1 68 

Canoe 10 8 0 18 

Kayak 38 0 5 43 

Sailboard 7 1 2 10 

Other 1 0 0 1 

Total 101 53 8 162 
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Membership  
In 2013 the Club welcomed 27 new members – 3 Adult and 12 Family memberships, as well as 3 

children of members along with spouses, for a net of 280 member units at the end of this year. 

Our waiting list is currently at around 30.  

While Club facilities per se are not over utilized at this time, because of problems with parking 

along Summerlea and adjacent roads that came to a head this year, the Board has 

recommended that for next year the Club not increase its membership above the membership 

cap of 277 member units established in 2012.  

This year, the Board appointed Neil Rask to be the Club Registrar – a volunteer position 

officially created last year to assist the Club in managing all aspects of membership. Neil’s work 

has been invaluable to me as he takes care of many details involving membership queries, 

maintaining a data base of members, and many other aspects of managing the Club. 

Boat Registry 
This year the Secretary was also tasked with overseeing the Club’s boat registry and 

maintaining a big boat waiting list. Neil once again did the legwork by verifying the location and 

ownership of every boat on the island and creating a series of documents showing where boats 

are located and who owns them.  

Membership selection process 
The committee tasked with reviewing all aspects of membership this year looked at the process 

of selecting new members, and came up with some changes that will, we hope, simplify this 

process. One of these is to increase the role of the sponsor, as a source of information about 

the candidates. The other is to assess candidates (by means of interviews with candidates and 

sponsors) throughout the year as applications are received (rather than conducting all 

interviews during the membership renewal period in March-April. Successful candidates would 

be placed on a waiting list with priority ranking scores. At the time of membership renewal, 

offers of membership would be made subject to availability based on rank on the waiting list. 

The main purpose of this is to avoid burnout of Membership Committee members, and to allow 

candidates to know, within a reasonably short time after they submit an application, whether 

their application was successful and where they are positioned on the waiting list. 

By-Laws Review 
A committee were struck by the Board to review the Club by-laws. The committee came up 

with a series of changes that can be grouped into three categories: 1. Editorial changes; 2. 

Updates reflecting changes in practice over the years; and 3. Substantive changes. These will be 

submitted to the members at the AGM. 
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Provisional membership concept 
Chief among the substantive changes are the addition of a period of provisional membership 

for new members. This would be a new process for new members, beginning in 2014. This 

would be a two-year period in which new members would demonstrate their expressed 

interest in the club by participating in a variety of club activities. They would be required to 

complete one item from each of four areas of the Club’s activities: sailing-related activities, 

social activities, volunteering, and governance.  

• Sailing Program - Participate in some aspect of the sailing program by taking the Learn 

to Sail course, sailing in Sunday Race, volunteering as crash boat or race official, etc.) 

• Social Activity - Participate in at least one non-sailing program event such as the 

Commodore’s Sail Past, Sailorama, Club night, Annual Awards Dinner, etc. 

• Volunteering - Complete volunteer requirements  

• Governance - Serve as a member of a committee (regatta, sailing, youth, safety, etc.) 

and/or attend an AGM  

The tracking/administration of these requirements would be a simple system similar to the 

volunteer log book. At the end of year one their progress would be reviewed. This would be an 

opportunity to assist the new members in finding way to become more involved if they are 

struggling. This could be anything from social integration to helping them participate in 

activities and take steps to sailing. Other members would be encouraged to call them, thus 

formalizing a supportive environment. 

At the end of two years, new members who complete all of the requirements would become 

full members. The provisional period could be extended at the Committee’s discretion (as is 

done now with the volunteer hours requirement). Members who do not meet the 

requirements after the end of the provisional period would not be invited to join as full 

members, and 50% of their initiation fee would be refunded. 

Barbara Schultz-DesBrisay 

Secretary 

Fleet Captains’ Report 

The 2013 sailing calendar was chock full of sailing events and participation in these events was 

very healthy.  Further, the number of working sailboats in the GRYC fleet was increased due to 

accelerated fleet renewal plan purchases and the successful maintenance and improvement of 

our older club boats, notably the Albacores, Lasers and 420s.   
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Highlights of 2013 
The GRYC Annual Regatta was a big success this summer. Led by Regatta chair Dan Gray, GRYC 

hosted a total of 52 dinghies and big boats, composed of 9 Albacores, 12 Lasers, 7 Laser Radials, 

9 Open Bics, 9 dinghies in the Handicap fleet (420s, Byte C2, and a Feva), and 6 big boats. It was 

a delight to see all of the different types of boats out racing. 

Sunday morning races were scheduled for 12 weekends, starting the last week of May and 

finishing mid-way through September. This was the second year in a row that a lengthened 

calendar of races was held. Participation was good; representation was seen from the 

‘regulars’, the junior program, and from new members who started sailing in the GRYC Learn to 

Sail program. Hosting this many races required a lot of volunteer participation, a fact that 

shows that there are a lot of great volunteers at the GRYC. In the summer series, both Bravo 

(experienced) and Zulu (beginner) races were held in the dinghy fleet in order to encourage 

beginner sailors to participate. It can be intimidating for a beginner to have to start on the same 

start-line at the same time as experienced sailors! 

This summer’s Learn to Sail (LTS) program hosted 9 sessions, starting in early June and ending in 

late August.  A huge thanks to Neil Rask for leading this program; there was good participation, 

particularly early in the summer.   

Sail-O-Rama was a wonderful, fun sailing event that was hosted by Amy Throop. It consisted of 

a treasure hunt format event composed of a variety of activity stations, from solving riddles to 

physical tests such as throwing balls at targets. Lots of fun! 

Several GRYC youth sailors raced at ‘away’ regattas this past summer. A GRYC junior program-

based contingent of youth, led by head instructor Paul Place, sailed almost daily at the GRYC 

throughout most of the summer and also they represented GRYC at regattas in Aylmer and 

Hudson, QC, and in Ottawa.  These youth improved their sailing skills tons and had a great time 

in doing so. 

We had a full house at our Junior Program this summer!  In fact, we increased the number of 

spots available in order to take more students. For the first time that I know of, we had 6 

instructors teaching, most of them present for the whole summer. That means that there are a 

lot of kids interested in sailing and thus hopefully they are learning a lot and having fun at it. 

Having dock crew help GRYC members get out on the water really has been a great service!  For 

those who have forgotten how to rig a particular part of a boat or who need a little help in 

lifting a boat, having dock crew help makes the endeavor doable. 

Our club Sandpiper started out the year in good shape after a small committee led by Dan 

Fuleki worked on it to get it in shape and to coordinate its use. Lots of people sailed the 
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Sandpiper this past summer!  Statistics show that it was used 67 times by a group of 25 

registered users, 7 of whom were new certified users in 2013. 

ALL of our many club race scores were computed by a key GRYC volunteer: our Port Fleet 

Captain, Olivier Niquette. Thanks! 

There were some other wonderful examples of volunteering, in addition to those listed above: 

 Our Point Duty and Crash Boat volunteer coordinators spent much time trying to 

wrangle volunteers to come and run our many sailing events.  Thanks to all of the many 

point duty and crash boat officers that volunteered their time. 

 A team of volunteers built two new beach docks this past spring, and another team 

reconfigured the dinghy docks. 

 A volunteer seamstress sewed multiple items needed such as five complete sets of 

coaching flags for our instructors, and several long tubular, breathable sail bags for 

rolled sails whose old bags have already started to fall apart.   

 Many probably don’t know, but once we moored the club Albacores over on the island 

docks this summer, it became apparent that it would be very preferable if we could 

house the Albacore equipment (sails, rudder and tiller) over near them.  Well, it 

happened!  There is a nice, new Albacore equipment box over by the island docks now 

just for our Albacores.   

Changes in 2013 
In 2013 we purchased another 4 Open Bics and 1 Laser Pico sailboat.  This concludes the 

current official fleet renewal plan. The full fleet now consists of 9 Lasers (including 9 full, 3 

radial and 2 4.7 rigs), 3 Albacores, a Sandpiper, 4 Byte C2s, 6 420s, 3 Laser Picos, 8 Open Bics, 

and 8 Prams (although the majority of Prams are in storage).  This is a good variety of boats of 

different styles (2 person vs. 1 person) and sizes (for younger children through to large adults).   

We were fortunate to receive significant grant money to hire a full time Bosun/Deputy Manager 

and a Facilities Manager in addition to our overall Club Manager.  Having this Bosun function 

allowed us to have someone present essentially on a full-time basis to carry out significant 

repairs on boats and rigging and keep our motorboats running. Keeping all these boats running 

and in okay condition is no small feat. Our dock crew had an expanded role this summer in 

maintaining and repairing GRYC sailing equipment. Their efforts were key on this front. Just as 

we cultivate our youth to become sailing instructors, for those who show interest in fixing 

things and perfecting ways of rigging boats, we should cultivate those youth to be sailors too 

but also to be Bosuns.  
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A successful effort to renew the condition of our Club Albacores was started in 2013 and will 

continue into 2014.  Of note, the red Albacore has a shiny, newly painted red hull and we have 

some donated new-to-GRYC Albacore sails that are in significantly better condition than our 

current sails. 

This spring another two ‘beach’ docks were built and the whole system was reconfigured again, 

making it easier to rig up and get sailing on those boats.  This made for a total of 5 beach docks 

that housed 10 of our GRYC sailboats.   

Looking toward 2014 
Of primary importance in 2014 is to support GRYC members in their pursuits to sail. Specific 

means to accomplish this are: 

 Support the GRYC Learn To Sail program 

 Support the GRYC Junior Program 

 Support the GRYC Annual Regatta 

 Support members learning to perform Point Duty and Crash boat roles 

 Support a GRYC Junior Program race team 

 Expand the opportunities for the Club’s junior members participating in the JP to receive 

on-the-water coaching during Sunday morning races and at a few chosen regattas, and 

to include parents in the experience where possible by engaging them in helping to run 

the races, to explain to them how a race functions, or to encourage them in their own 

participation in the race. 

 Continue to value the skill of boat repair and rigging improvement 

 Continue to repair our Albacores so that all three are in good sailing condition 

 Look to post short education videos on the GRYC website that explain how to rig our 

various types of sailboats and how to perform Point Duty (i.e. how to run races). 

To conclude, GRYC was a busy, happening place in 2013.  The goal for 2014 is to support club 

members in getting out sailing and in participating in club sailing events.  Although the focus 

often seems to be on racing, the game of sailboat racing is just that: a fun game to play.  It is a 

game with many decisions to make in which the options are many and there is no guarantee 

that the decision you make will be the right one!  Shall I tack now or later?  Shall I cover my 

competitors or go a bit further to try to take advantage of a gust?  Will that gust reach me or 

shall I position myself to try to be in it?  Races are always a challenge no matter what the wind 

conditions or your skill level.  There have been many new sailors out these past couple of years 

participating in GRYC sailing events; hopefully we’ll continue that trend.   

Shona Moss Lovshin (with support from Port Fleet Captain Olivier Niquette) 

Starboard Fleet Captain  
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Rear Commodore’s Report 

Workers 

Thanks to volunteers 

Many thanks to the large number of volunteers who cheerfully and efficiently operated all 

these events, which provide a lot of the convivial atmosphere of our club. Particular thanks to 

the crew chiefs, who took responsibility for making sure that their event went well. 

Reward to special volunteers 

To thank them for their extra-large volunteer contribution to the GRYC, we gave these 

members free tickets to Club Night dinners for 2013: Neil Rask (administrative volunteer) and 

Mary and Paul Johannsen (who ordered, delivered and prepared the food for the Icebreaker 

BBQ, Club Nights and the regatta dinner). 

Thanks to all the staff 

Thanks to all our staff for supporting our spring, summer and fall social events and always being 

present to efficiently help us get ready and operate the events. 

Events 

 Celebration-of-life gathering for Allan Richens at Larrimac, held in collaboration with the 

Larrimac Golf Club, the Gatineau Valley Historical Society, and the Richens family. Many 

GRYC members participated in donating baking and sandwiches, serving, and setting up 

and cleaning up the hall. We were happy to be able to do this in recognition of Allan’s 

contribution as a founding member and an ongoing pleasant and valuable presence at 

the club. (February 16) 

 Bridge Down breakfast and lunch and clubhouse cleaning. (May 4) (12 volunteers) 

 Icebreaker BBQ. The commodore welcomed new members to the club, and members 

had their first dinner together of the season. Jane Gragtmans and Karyn Steer prepared 

and ran icebreaking activities to help members meet each other (this good idea was 

Jane’s). (16 volunteers) (June 15) 

 Club BBQ Nights dinner for members and guests. Revenue pays for the food supplies, 

fuel, BBQ maintenance and replacement fund, and sunshade replacement fund. An 

average of about 85 people attended each Club Night. Two Club Nights had programs: 

July 3—presentation about the Défi Champlain event to raise money for local health 

services, and July 24—Neil Rask’s barbershop singing group, the Capital City Chorus, 

performed two sets of songs, which added extra beauty to that sunset evening (the 10 

performers and their family members received dinner tickets). (13 volunteers per 

dinner) (June 26, July 3, July 10, July 17, July 24, July 31, Aug. 14, Aug. 21 and Aug. 28). 
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 Commodore’s Sail Past. After saluting the commodore on the water, members gathered 

at the clubhouse to toast the club and refresh themselves with drinks, strawberries and 

ice cream. (8 volunteers) (July 6—changed from the usual late-June date in order to 

avoid conflict with the date of the Nepean One-Design Regatta) 

 GRYC Invitational Regatta meals: two breakfasts, two lunches and one BBQ dinner. The 

dinner entertainer was singer Kelly Sloan. Visitors to the club were impressed with the 

GRYC’s excellent meals and hospitality, as always. (Aug. 3 and 4) (41 volunteers) 

 Pink Sail. Ladies and girls of the club sailed to a location on the river and enjoyed a 

potluck lunch. Accompanied by a crash boat. (August 10) (1 volunteer) 

 Junior Program banquet (organized by the Junior Program). (Aug. 16 ) (6 volunteers) 

 Art Show Opening refreshments. Partially funded by donations collected at the event. 

(August 18) (3 volunteers) 

 Moonlight Madness was cancelled due to lack of participants, probably because we 

tried holding it on a Wednesday evening after Club Night, rather than on the usual 

Friday evening. 

 Sail-O-Rama. GRYC annual birthday party (51 this year) that entailed an on-water all-

ages fun competition, followed by refreshment and toasts to the club. (Sept. 2) (6 

volunteers) 

 Awards Night and End-of-Season Dinner and Party. Catered dinner buffet provided by 

Buffet Charbonneau included boeuf bourguignon and chili. The Junior Program 

presented videos of the sailing school in action. Dance music was provided by Kelly 

Sloan’s band. The event sold out, and the crowd enjoyed it all. (Oct. 5) (24 volunteers) 

 Bridge Up breakfast and lunch and clubhouse cleaning. (Oct. 19) (14 volunteers) 

Recommendations for 2014 

 Consider moving the Pink Sail, Moonlight Madness, and Sail-o-Rama into a “non-racing 

sail activity” category within the Fleet Captains’ portfolio. The rear commodore would 

collaborate with the person in charge of these activities to help provide the 

refreshments. 

 Return Moonlight Madness to a Friday evening. 

 Write a brief procedure plan for the Pink Sail that includes recording the name of the 

organizer for the subsequent year (usually chosen during the Pink Sail lunch). 

 Delegate more of the planning and management of each event to the event’s crew 

chief. 

 Buy new sun umbrellas for the deck. Also try one other type of sunshade, such as a 

triangular Coolaroo shade sail. 

 Continue to include a parking attendant on the volunteer list for all events with a large 

attendance. 
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Passing the Apron 
I’ve enjoyed being Rear Commodore very much over these past two years. Thank you for the 

opportunity, and thanks to the other board members for a great time together. See you all at 

the events next year. 

Beth Macfie 

Rear Commodore 

Communications Director’s Report 

Newsletter 
The 2013 year resulted in 12 formal newsletters. 

Web site 
Features included: 

• Race results consistent with current trends in Regatta scoring. 

• Registration for dinners and special events. 

• An impressive number of club photos (sailing events, social events, anniversary photos) 

presented through Flickr.  

Acknowledgements 
• Many thanks to Erik Rask for his continued excellence in managing the web site.  Very 

few web sites compare in terms of their depth and breadth.  Not only has Erik created a 

comprehensive and user-friendly information tool, he has captured the history of the 

club in rich detail. 

• Many thanks to Neil Rask for documenting the season in pictures and making them 

available to everyone.   

Responsibilities 
• Communications was coordinated by Lorraine McKay.  

• The Web Site was managed by Erik Rask. 

Lorraine McKay  

Communications Director 
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Facilities Director’s Report 

Overall 
A number of projects were undertaken this year with the help of many dedicated volunteers to 

improve the condition and usefulness of the Club. Given the age of our facilities, we are facing a 

challenging list of competing priorities for renewal and upgrade.  

Not surprisingly, projects identified exceed resources available in the short term, so we had to 

assess, plan and prioritize projects.  

Completed projects: 

 Replacement of the main catwalk cable with anchors 

 Replacement of sliding deck doors 

 New light post at island end of catwalk 

 Reconfiguring and renewal the club boat docks 
 A second sail box 
 Two new “beach” docks with cribs  

 Tree maintenance and removal 

 Removal of aluminum wiring 

 Plumbing repairs 

 Sun shades on the deck 

Future plans 
A list of facilities projects has been developed. For next year a number of priority projects have 

been identified: 

Structural damage to Clubhouse 
Over the years, soil and debris has built up against the walls of the clubhouse behind the 

change rooms and by the office. During Bridge-Up, soil and debris was removed and the degree 

of rot was determined to be fairly extensive. The structural integrity of the clubhouse is 

partially compromised. It also explains why the south-west column supporting the crow’s nest 

is now distorting the upstairs floor by about a half an inch. The framing supporting the column 

is directly above the rotten area in the ladies change room. A temporary steel support can be 

installed to keep the structure safe for the winter, and this should be a priority. 

Catwalk 
The 340-foot catwalk is a critical asset for the operation of the club. It is a shared-use asset as it 

serves multiple purposes. Unlike the generation one and two catwalks that did not berth larger 

boats, this third generation catwalk is twice as wide as our generation one catwalk and twice as 

expensive to replace ($30/square foot) as a generation two catwalk ($15/square foot). 
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Anchoring the catwalk 
Given the increased number and size of boats berthed on the catwalk and the failing state of 

the wire rope holding the catwalk in place, a decision was taken to anchor the catwalk to the 

riverbed instead of maintaining the catwalk as proposed at the 2012 AGM.  

The anchoring cost $12K and the floats cost $2.6K. The 2012 AGM authorized $7.5K for catwalk 

repairs and the establishment of a $5K reserve.  The Board also reallocated resources for other 

repairs planned for the year.   

Catwalk segments 
The present catwalk came from the Nepean Sailing Club, and NSC records indicate the main 

catwalk dock segments were built starting in 1981 and are now over 30 years old. The expected 

life, if maintained, for incised CCA treated pine is about 40 years in a marine environment. 

Portions of the catwalk are starting to show signs of deterioration. Much like an older car, at 

some point the repairs to the older segments will become more expensive than replacing them 

with new segments. A worst case scenario is that most of the segments will need to be replaced 

over the next ten years, but with modest maintenance we should be able to buy additional 

time. The immediate priority is repairing 16 of the 84 primary flotation units that are 

compromised or are missing. Eventually, all the segments will need to be replaced and a rough 

cost in current dollars is: 

Generation II III 

Current Use Swimming Pool and 

sections of Club Boat 

Docks (between ramp 

and beaches) 

Main Catwalk 

Length Ft 340 340 

Width Ft 6 8 

$/SqFt 15 30 

 

$30,600 $81,600 

 

Costing for a generation II catwalk is based on 2” x 10” dimensional lumber, with 1/8” steel 

hardware and can support foot traffic and limited lateral loads (finger docks). A generation III 

catwalk is based on 3” x 10” timbers with ¼” steel brackets and connection hardware and can 

support significant lateral loads, including finger docks for larger boats. 
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Septic renewal 
The septic system was re-assessed this year as part of regular scheduled maintenance at the 

end of August and was found to be in good repair. All septic systems have a finite life and at 

some point we will need to make significant repairs or replace the system.  We have been 

building a reserve to cover this eventuality. We have now set aside $30,000 which should be 

able to cover the cost of field replacement. Good maintenance and careful usage will extend 

the life of the existing installation significantly. So we need to keep the leach field clear of 

woody vegetation, be mindful of what we flush, and pump out the tank a minimum of every 

three years.  

Clubhouse roof 
The clubhouse roof is now 35 years old and is starting to rust as the paint and galvanizing 

reaches end of life. It will still be serviceable for about another ten years. Accordingly, we 

should start saving and planning now for the inevitable replacement. There is a leak that needs 

to be properly flashed and caulked, some fasteners that need to repaired/replaced, but we 

have a decade of life left. Painting is an option, but the cost per year of useful service is 

significantly higher than accepting the rust and replacing at end of life. 

Deck support and ledger  
The south-west corner of the deck is starting to drop due to a deteriorating ledger, incorrect 

hardware and limited pier support. Work has started on repairs and should be completed 

before large groups use the deck next summer.  

Clubhouse piers 
The wooden piers supporting the clubhouse are starting to decay where they rest on the 

concrete footings. This is particularly problematic on the north side by the deck and around the 

perimeter of the clubhouse where they are more likely to get wet and accumulate leaves and 

dirt which impede drying. This is part of the reason you may notice slight unevenness in the 

clubhouse floors. The fix will likely involve replacing the bottom portions of the wooden 

columns with adjustable steel brackets. 

Capital pressure 
Most club facility assets are over twenty years old, with a significant portion of our structures 

being over forty years old. To address the above items, plus additional anticipated facilities 

expenditures, we need to think long term about what is required to support the club’s 

activities. 

Duncan Bailey 

Facilities Director 
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Sailing School & Youth Program’s Report 

Registration 
Again this year, the Junior Program (JP) sailing camp was sold out prior to the beginning of the 

season. 

All together we had 87 campers this summer, with some campers attending multiple sessions 

over the season, for a total of 107 registrations. The number of campers allowed per session was 

raised this year from 22 per session in 2012; however, with the addition of an additional part-

time coach, the GRYC ratio of students to coaches (5/1) remains well below the Canadian 

Yachting Association’s recommended maximum of 8 students per coach.    

2013 total 
  

non-  
 

 
campers member 

 
member 

 Session 1 29 6 21% 23 79% 
Session 2 24 8 33% 16 67% 
Session 3 30 4 13% 26 87% 
Session 4 24 8 33% 16 67% 

 
107 26 24% 81 76% 

 

    2013 CanSail I CanSail II CanSail III CanSail IV CanSail V 

 
WS I WS II & III Bronze IV Bronze V Silver 

Session 1 7  12  5  4 1 
Session 2 7 8 4 4 1 
Session 3 6 17 4 2 1 
Session 4 10 10 2 1 1 

 

Notwithstanding the large number of new members, the percentage of non-member campers 

increased from 72% in 2012 to 76% in 2013. This likely reflects the fact that many of the new 

members’ children are still too young for the camp. One might expect this to reverse over the 

coming years. 

Financial 
For 2012, the Junior Program generated $61,910 in revenues. This year (2013) the JP generated 

$62,308 in revenues, a minor increase over 2012. Net revenues rose to $$24,998, an increase of 

31% over 2012. This is a result of an accounting change which moves some past JP costs out of 

the JP budget area. 

A significant contribution to 2012 revenues was again $13,003 in federal grants to support 

coaches’ salaries. 
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2011 2012 2013 Increase 

 Revenue $ 51,738 $ 61,910 $ 62,308.00 1% 

Expenses $ 39,582 $ 42,888 $ 37,309.70 - 13% 

Net revenue $ 12,156 $ 19,022 $ 24,998.30 + 31% 

Program delivery 
Because of rising interest in the Junior Program, it was decided to hire an additional part-time 

coach for 2013. This coach worked the two sessions where enrolment was 29 and 30 campers 

(sessions 1 and 3), allowing us to keep our student to coach ratio (5/1) well below the CanSail 

recommended ratio of 8/1. The addition of this part-time coach added flexibility to the program, 

allowing us to reorient resources as needed, in response to changing requirements. Depending 

on registration for 2014, we may adopt a similar approach. 

To maintain program continuity, the Club Manager again conducted a one-week orientation 

program for instructors. This orientation program provides clear direction to instructors 

regarding Club & Program expectations, and should be continued. The orientation program 

could be better structured and documented for future years. 

For the first time in a number of years we again had a Silver sailor (CanSail V). Next year 

consideration is being given to developing a GRYC Racing program which will entail a number 

of “away” races as well as the GRYC Regatta. Program development will continue over the 

winter. 

This season there were two Leaders in Training (LIT) positions. For the 2014 season, LIT 

positions will again be advertised within the Club. A structured LIT program should be better 

documented and perhaps better advertised for 2014. 

Private lessons, offered by our instructors, continued to be an option for both campers who 

missed their sailing level and members looking for one‐on‐one instruction. This should be 

continued for the 2014 season. 

In 2011 we identified a need for greater weekend and evening support for members learning to 

sail, particularly to help with rigging the boats and to ensure that proper boat rigging and 

derigging takes place. This we believed would help ensure proper care for Club boats, would 

encourage and support members learning to sail, and would help to foster the Club’s overall 

sailing program.  

For 2012 we hired 6 “dock crew” helpers. Dock crew were all graduates of the Bronze Sail 

program and were all children of GRYC members. By all accounts, from members and from the 
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cock crew themselves, the program was a huge success. The program was expanded in 2013 so 

that dock crew could work with the Bosun to learn boat repair and maintenance. This initiative 

showed great success. Again, a spinoff benefit of the program is that we were able to offer 

summer employment to members’ children.    

We received very positive parental and camper feedback about the 2013 camps and about the 

Dock Crew program. 

Program Manager and Bosun Positions 
Once again, the support of the Club Manager and Bosun (responsible for keeping the hulls, 

rigging and sails in good repair) contributed enormously to the success of the Junior Program. 

This position should be maintained in future years. 

The Sailing School Fleet 
At the 2011 Annual General Meeting, a “Fleet Renewal” plan was presented and approved. The 

membership approved the expenditure of $33,700 to purchase boats to replace the retiring 

Squadrons and Prams. 

In 2012, we purchased 4 Byte CII performance boats, two Pico multi-purpose JP and Learn to 

Sail (LTS) boats, and 3 O’Pen Bics for the junior White Sail sailors. For 2013 we purchased one 

additional Pico and 5 additional Bics as replacement for the 8 Prams that we retired. 

Each of these designs was a huge success with campers and members alike, in particular the 

O’Pen Bics which are a huge improvement over the 50-year-old Prams. 

Fleet renewal is now essentially complete, although we are starting a reserve fund to replace 

aging boats in the future. 

Jim Wright  

Youth Program & Sailing School Director 

 


