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Commodore’s Report 
A second year as Commodore is quickly drawing to a close and I would like to take this 

opportunity to once again thank each and every member who contributed to another 

successful season. Firstly, your Board of Directors worked enthusiastically from their 

first meeting in January right up to the AGM in November. Personally, and on behalf of 

all Club members, I wish thank the following Board members who will be ‚retiring‛ 

after the AGM: David Newing (Vice Commodore), Neil Rask (Secretary), Dan Gray 

(Fleet Captain), Jos Woods (Rear Commodore), Warren Place (Facilities) and John Crook 

(Communications). Secondly, the Club simply would not have functioned as well 

without our very dedicated Club Manager, Nick Anning and Deputy Manager, Clément 

Touze. Clément has returned to France now and we will certainly miss his cheerful 

personality and excellent boat repair skills. Our gratitude also goes to sailing instructors, 

Sophie, Kelly, Terry, Evan and Paul and we wish each continued success with their 

studies. Finally, I would also like to offer my appreciation to the general membership for 

your ongoing support, encouragement and constructive feedback. Once again, it has 

been my pleasure to serve as your Commodore. 

A traditional end-of-season report offers the Commodore a chance to reflect not only on 

the past season, but also the Club’s future. With respect to the season just ended there 

were many activities, events and new initiatives undertaken. One of the ‚bolder‛ 

initiatives our membership approved at the 2010 AGM was to increase the membership 

‚cap‛ by approximately ten percent in order to allow for greater utilization of club 

facilities. Effectively this enabled GRYC to invite some 20 new families to join the club 

this season. I do want to say from my perspective this initiative was an outstanding 

success. Our new members appeared to integrate into the club almost seamlessly and 

without noticeable strain to existing facilities. Additionally, we experienced the direct 

benefits of new ideas, more active sailors and willing volunteers. Even with this influx 

we are very fortunate to still have a sizeable waiting list for membership. Some other 

highlights were: 

• A badly needed and long overdue upgrade to the clubhouse kitchen was 

spearheaded in early May by Rear Commodore, Jos Woods and Facilities 

Director, Warren Place;  

• Our Fleet Captains purchased three 420s (two new and one used) to effectively 

double the size of our 420 fleet. Thank you Co-Fleet Captains, Dan Gray 

(Starboard) and Marc Ranger (Port); 
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• Another very successful Invitational Regatta with over 35 boats across 4 fleets 

competing in 9 races over 2 days. GRYC also played host to the 2011 Quebec Y-

Flyer Championships;  

• Once the river settled from several severe spring rain storms, summer test results 

indicated the water quality was as good as it has ever been (since logging on the 

river ceased);     

• Treasurer Peter Goodman carefully set realistic operating and capital 

expenditure budgets and I am pleased to report the Club generated a financial 

surplus again this year;  

• With the help of Vice Commodore, David Newing the ‚GRYC Boat Renewal 

Appeal‛ generated approximately $6,000 (almost 25% of the way to our two year 

goal of $25,000) and is dedicated to the ongoing replacement of an aging dinghy 

fleet. I would like to personally thank each member who contributed this season 

and/or made a future pledge;  

• All four sessions of the Junior program were ‚sold out‛ by May 1st. We have the 

extraordinary efforts of Youth Program Director Jim Wright and his volunteers 

to thank for this. Over 80 children participated in a safe outdoor learning 

experience they will not soon forget. In fact, given its size, GRYC has a long 

history of producing a disproportionate number of excellent young sailors. This 

year was no exception as evidenced by the fact that two of our Juniors finished in 

the top three of the 2011 Quebec Laser Radial Championships. More than a few 

people were asking ‚where is GRYC?‛!; 

• And weekly email newsletters were assembled and sent out by Communications 

Director, John Crook. These emails kept the membership informed by providing 

information about upcoming events (races, Club nights and special events). In 

addition each newsletter had an extremely well researched and entertaining 

piece of GRYC history written by Chris Holloway – thank you both! 

Although the above events and activities only begin to scrape the surface of what goes 

on in a typical season at GRYC, you can start to imagine the number of people involved 

to make all of this happen. As for the immediate future we will need at least six new 

Board members to replace those stepping down. Make no mistake, finding dedicated 

replacements for these vacant Board positions will almost certainly be the single largest 

challenge facing our club in the short term. Other future (and possible future) 

endeavours include; 

• Special events to celebrate GRYC’s 50th anniversary (1962-2012); 
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• The continuation of our dinghy fleet renewal program; 

• After three years of planning and budgeting, the replacement of our septic 

system; 

• The possible reintroduction of ‚Silver Sail‛ and/or ‚Junior Skippers‛ to our 

youth programs; 

• And the possible updating and replacement of aging dock facilities in the Pram 

Shed & Dock area. 

As is the norm with limited resources, your Board-elect will have to seek membership 

input and carefully consider its options in order to set priorities and budgets for the next 

few years.  

As a final note I have had an opportunity to visit many dozens of yacht clubs over the 

years, some close to home and some in far flung places. This summer alone I was able to 

visit eight other clubs. In my travels I have seen bigger yacht clubs and I have seen more 

affluent yacht clubs and I have even seen other yacht clubs situated on Islands. In fact 

you need look no further than the RCYC as an example of all three. However, what I 

have never experienced is a club with a membership so obviously willing and dedicated 

to volunteer their time to ensure the ongoing success of their Club year, after year, after 

year. As lifestyles have changed over the decades from ‚relaxed‛ to ‚busy‛ to ‚frantic‛, 

it continues to amaze me that so many of you are so willing to do so much to maintain 

GRYC as that special and unique place it was when it was first formed . For this I thank 

you all.  

Safe and happy boating, 

Geoff Erskine 

Commodore 
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Vice Commodore’s Report 
The Vice Commodore position in the club has a very open and flexible portfolio. Apart 

from deputizing for the Commodore in his absence, this position has effectively been 

seen as a ‚Board Member at large‛ position - carrying out those duties as needed in 

accordance with the priorities of the Club as they become apparent each year.  

In 2011 Vice Commodore duties have included the following:  

1. Working with the Fleet Captains on the Fleet Renewal Committee and the Sailing 

Committee.  

2. Representing the GRYC on the informal Summerlea Roads Association – with the 

current focus on road maintenance and signage. This informal road association has been 

regularly convened and this year all our efforts went into repairing exceptionally bad 

winter damage at the start of the season and a second severe storm damage mid-season. 

3. Organizing Club and Regatta Trophies and Plaques – We are well overdue for a 

review of our trophy inventory – both in terms of retiring or repurposing some trophies. 

It is intended to form a small working committee to carry out this much needed review 

in early 2012. 

4. The New Membership Committee – A revised membership application and new 

member interview and selection process was introduced in early 2010 to better select 

and prioritize offering new memberships. Generally successful, though further 

refinements of our selection process will be considered for 2012 – particularly laying 

greater emphasis on the ongoing responsibilities of sponsors. 

5. The 50th Anniversary Appeal Over 2012 - Chair the GRYC 50th Anniversary Appeal - 

to provide much needed new funds to fully implement the GRYC Fleet Renewal and 

Dock upgrade plan. A start was made in 2011 to test out our fundraising strategy for 

GRYC Membership donations and in our test run where we have raised already almost 

$3000 with an additional $1500 pledged for 2012. This was raised at the start of the 2011 

season with Membership renewals and will be repeated as a major part of the main 

appeal in our Anniversary 2012 year for membership donations but will also include 

local business donations and sponsorships and exploring Provincial and Chelsea 

Municipal support. 

6. Finally, supporting my daughter and racing crew Suzanne Newing and my other 

racing crew Lea Restivo in, as I understand it, the first GRYC charity fund raising BBQ at 

the Club in August in support of UNICEF and its work in famine relief in Africa - a great 

success and a wonderful reflection on the generosity and concern of the GRYC 

Membership. 

David Newing 

Vice Commodore 
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Treasurer’s Report 

GRYC Actual Operations – 2011 - Highlights 

Increased revenue 

 4.5 k fleet renewal contributions (initial projection was 10k) 

 4 k overall membership fees (initiation and all categories) 

 9.8 k net revenue for sailing school 

o 6.5 k increase in sailing school fees (non-members) 

o 4 k increase in program expenses 

o 3k increase in Sailing School grants 

Under spent 

 $14 k Facilities 

o 8.5 k docks new and replacement 

o 3.2 k indoor furniture and club maintenance 

 $1.8 k crash boat maintenance – repairs 

Over spent 

 $5.3 k Fleet – total department 

o $15 k new boats – two new 420s – fleet renewal 

 

GRYC Budgeted for 2011: $-15 k 

GRYC Year End Actual: $ 9 k 

 

GRYC Reserve – as of October 31, 2011 

Cash and GIC Assets 

  Bank Acc. 62.8k 

  GICs  42.4k 

   Tot.    $105.2k 

 

Short Term Liabilities: negligible 

Longer Term Liability  $17k (septic reserve from 2010 and 2011)) 

 

Unrestricted Reserve:  $88.2k 

 

Proposed permanent reserve:  $40k 

(for fall/winter cash flow needs & unforeseen emergencies) 

 

Effective club reserve:  $48.2 (proposed available for major projects) 
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GRYC Proposed Operations - 2012 - Highlights 

Revenue 

 14k - Membership - 2-3% increase (cost of living) 

o Proposed increase in membership limit (see by law proposal) 

o Initiation fees to remain the same 

 No budgeted Sailing School grants – this is a conservative approach 

 No budgeted fleet renewal fundraising – this could be conservative 

Expense 

 8.5k - Last installment of septic replacement 

 5k – GRYC 50th Anniversary projects 

 4k - Surveying of GRYC lots 

 9.5k – staffing turnover and improved coverage (manager(s), sailing staff) 

 5.5 k – sliding door replacement, picnic tables replace, indoor service counter 

 

Projected Operating Loss for 2012 – 6.4k 

Proposed Additional Major Projects Expenses - 2012 

 33.8 k Fleet renewal proposal (see fleet proposal) 

 7.5 k New docks – sheds (see facilities proposal) 

Total Proposed Major Projects – 2012 – 41.3k 

Reserve 

Projected Total Draw Down of the Reserve in 2012 – 47.4k 

 

 

Proposed Club Fees - 2012 

Proposed Membership Fees - 2012 

Type 
2010 

Members 
2010 
Fees 

2011 
Members 

2011 
Fees 

2012 
Members 

2012 
Fees 

2012 
Total 

Family 101 500.00 114 500.00 122 515.00 62,830 

Single 26 310.00 29 310.00 26 320.00 8,320 

Retaining 18 110.00 13 110.00 20 115.00 2.300 

Late fees 0 100.00 0 100.00 0 110.00 0 

Non-Volunteer 0 150.00 0 150.00 0 165.00 0 

Initiation Fee – family  700.00 10 700.00 10 700.00 7,000 

Initiation Fee – adult  300.00 3 300.00  300.00  

quota 234  257  277   
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Proposed Facilities Fees - 2012 

Item 
Price 
2010 

Price 
2011 

Price 
2012 

Quantity 
2012 Total 

Finger Dock 90.00 90.00 95.00 18 1,620 

Island dock 75.00 75.00 80.00 10 800 

Laser rack 50.00 50.00 55.00 14 770 

Canoe rack 40.00 40.00 45.00 37 1,665 

Wind Surfer 25.00 25.00 0 0 0 

Dolly 50.00 50.00 55.00 5 275 

Locker 20.00 20.00 30.00 30 600 

 

Proposed Sailing School Fees - 2012 

Item 
Price 
2010 

Price 
2011 

Price 
2012 

Quantity 
2012 

Total 

Members (2 weeks) 350.00 360.00 380.00 28 10,500 

Non-Members (2 weeks) 460.00 470.00 490.00 62 30,070 

 

Detailed information is available in the 2011 financial statement distributed at the AGM 

or by contacting secretary@gryc.ca. 

Peter Goodman 

Treasurer 

mailto:secretary@gryc.ca
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Secretary’s Report 

Membership Statistics 

The total membership as of the end of the 2011 season is as follows: 

Membership Type Memberships Member units 

Adult 26 26 

Family 112 224 

Honourary 16 0 

Retaining Adult 4 (4)* 

Retaining Family 16 (32)* 

Vacancies 7 7 

Total  257 

* not included in total 

Members Locations 

  Chelsea 117 

  Cantley 0 

  Wakefield 1 

  Gatineau 7 

  Ottawa 26 

  Other 3 

 

 

 

 

 

Membership 

After reviewing the waiting list and applying our current priority list for new members, 

we were pleased to welcome twenty new families and one adult into the membership in 

2011. After the 2011 memberships were finalized well into the season, 7 membership 

‘slots’ remained (3 families and one adult or other combinations thereof). It was decided 

that rather than bringing on additional members who would only have the opportunity 

to enjoy part of the season and considering that we had already had a comparatively 

large influx of new members, it would be best to defer these openings to 2012. 

While we managed to get through a significant portion of the waiting list, news spread 

around the community that the GRYC was ‘letting new members in’, so for every 

membership application accepted as a new member, at least one more application for 

Registered Boats 

Big Boat 18 

Canoe 17 

Dinghy 70 

Kayak 26 

Other 0 

Sailboard 5 

GRYC Owned 37 

 

Change # 

Family to Adult 2 

Retaining Adult Renewal 0 

Retaining Family Renewal 1 

Adult to Retaining 2 

Family to Retaining 4 

New Adult 1 

New Family 22 

Lapsed Adult 0 

Lapsed Family 6 

Lapsed Retaining 2 
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membership was received. The current waiting list is at 22 families and 4 adults from as 

recent as October of this year to as far back as 2001.  

In collaboration with the previous two secretaries, Fatima Martin and Nicki Paulun, and 

our invaluable Bookkeeper, Pat Doyle, we have developed a membership database and 

membership management process that provides more accountability by keeping better 

track of membership and facilities fees. In doing so, fee revenues increased in recent 

years by collecting fees that used to ‘slip through the cracks’. However, the consequence 

is now that the membership renewal process has become more involved and has 

increased in scope. As such I would recommend to my successor and future Secretaries 

that this area of the Secretary’s portfolio be delegated to another member who would be 

willing to volunteer as Club Registrar or something equivalent. 

Volunteering 

The Volunteer Log Book continues to be a useful tool for members to report their 

contributions to the Club. As a volunteer-driven organization, the Volunteer Log Book 

provides accountability and fairness to members who consistently give much of their 

time and effort to the club while also providing a slight incentive ‘push’ to get more 

involved in the Club. After all, a Club like ours is only as good as what our members 

make it, and I think you’ll agree that it is a very special place indeed! 

GRYC Blue Book 

The guide to membership at the GRYC which has been referred to as the ‚Blue Book‛ in 

the past has grown out of date and still needs updating. Originally intended as a task for 

2010-2011, this project has been postponed for the next season and we hope roll out an 

updated version as the 2012 season gets underway. 

As the 2011 season comes to an end, so too does my tenure as Secretary as per the by-

laws and I have decided not to seek election in any other position on the Board at this 

time. It has been a great experience working with such a dedicated group of volunteers 

with shared vision and drive. From establishing our ‘Acquired Rights’ in the parking lot 

and founding the informal Summerlea Road Association to revamping and establishing 

more accountable membership databases, I have had the pleasure of being part in a lot 

of solid discussions and work over the past few years and I look forward to continuing 

my involvement in the Club as a ‘regular’ member. 

Neil Rask 

Secretary 
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Fleet Captains’ Report 
Highlights & New Events in 2011 

With the assistance of many capable volunteers, we are pleased to report a successful 

2011 summer sailing season. Some of the highlights are as follows; 

• The addition of two brand new 420s and a used but serviceable 420 along with 

two 420 sail sets to replace the worn out ‘bed sheets’.  

• A full calendar of events including 6 cabin boat races, 7 dinghy races and the 

usual special events such as the Commodore’s Sailpast, Ladies Pink Sail and the 

Family Fun Regatta.  

• The 2011 GRYC Invitational Regatta was a great success with uncharacteristically 

strong winds seeing 57 sailors, of which 31 were GRYC members, including the 

Cabin Boat fleet, actively participate a full two days of competition.  A highlight 

was a full fleet of Albacore sailors and a strong showing by our GRYC juniors. 

• GRYC was the host of the 2011 Quebec Y-Flyer Provincial Championships. 

• The Learn to Sail program was well attended by new members and some long 

standing members that just now are able to dedicate time to the fun of sailing. 

• A new format was introduced to the 2011 Annual Banquet which featured 

fantastic fajitas, cake, popcorn and an entertaining sailing movie ‚Wind‛ 

following the presentation of awards.  Included was the presentation of a 

replaced and repurposed award, the Morisset Cup, generously re-donated by 

former member David Morisset, recognizing sailing performance and 

participation throughout the season.  

 

Next Season & Changes in 2012  

We were very pleased to have some new sailors on the water this season and we will 

continue to encourage participation of less experienced sailors and junior members.  It 

was also nice to see so many members simply out for a pleasure sail.     

Here are some of the changes and events members may look forward to next season; 

• Continued support of the Learn to Sail Program 

• The next phase of the Fleet Renewal program  

• Continued Junior Program involvement and support for novice members in 

weekend races 
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Thanks to the Sailing Committee, point duty and crash boat coordinators, clinic 

instructors, and other volunteer’s, sailors experienced a fun and safe summer of boating. 

Without the considerable contribution and ongoing effort of these individuals, our job 

would be much more difficult.   

 

Goals and Recommendations for the Future  

While there are always competing priorities and a limit to resources we are reminded 

that GRYC is, first and foremost, a sailing club. We actively encourage your (members’) 

participation in the social sailing and/or race events. We will do our best to have the fleet 

in good working order and to this end will plan and budget accordingly for the ongoing 

maintenance and/or replacement of fleet assets. 

After a combined four years as co-Fleet Captain, Dan will be stepping down.  Marc will 

be seeking re-election to maintain continuity. We thank you for your past support and 

best wishes for the coming year from your Fleet Captains, 

Marc Ranger & Dan Gray 

Fleet Captains 
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Rear Commodore’s Report 
Another great summer on the deck at the GRYC.  

The season began with the completion of the new kitchen just in time for Bridge Down. 

The cabinet work was undertaken by Les Realisations J.Bisson & Filles enrg. and Warren 

Place looked after all of the finishing touches. The painting was done by designer Jane 

Gravel and her crew. The project also included the long overdue replacement of the 

refrigerator, stove and the sink. We now have a food preparation area that can be kept 

clean and sanitary. 

The events rolled out according to plan and were generally well attended although no 

great records were broken. Weather is always the unknown factor yet here again, when 

the day seemed a total loss because of stormy weather, things always turned out well 

and nothing had to be cancelled. Many of you have come to realise that it’s always 

sunny at the GRYC! 

Financially, the social department fared reasonably well and managed to come in just 

short of the budgeted forecast. Revenues are down. You will recall that Club Night fees 

were reduced considerably in hopes that it would encourage participation. It may not 

have done so and therefore this may need to be reviewed for 2012. 

The season ended with a scaled down awards presentation that featured a viewing of 

the feature film ‚Wind‛. Young and experienced sailors alike were captivated by the 

drama of the Americas Cup Race. 

Bridge Up and the process of putting the island away for the winter (in our case, the 

kitchen and the deck and clubhouse) went very smoothly and things are ready to be 

started up again in the spring. We can look forward to a few new BBQs on the deck and 

always, the company of good fellow members.  

Give yourselves all a great hand of applause. The organisation of club events is totally 

dependent on you (GRYC members) participating as organisers.  Whether it’s heading 

up an event crew chief or helping them fill up the roster for an event, setting up, flippin’ 

meat on the BBQ, helping out with clean up - if you didn’t get a chance to pitch in last 

year, don’t miss out on it next year! If you have an idea for a sailing/non-sailing event or 

theme party, let us know and we’ll see if we can help you make it happen.  

Suzy Newing did just that this summer. Suzy was looking for a way to raise funds for 

the relief of the African famine victims and we as a club helped make it happen. Over 

$6,000 was raised through her initiative and she managed to get it done by getting the 
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younger members of the club involved in her organisation. That’s the way things get 

done. 

There are over 250 positions available on the Social ‚Job Board‛ and it’s a great crew to 

work with – (if you can call it work). Watch them on the deck. Does it look like work to 

you? Ask anyone filling in their names on the list. You’ll find that many of the positions 

are spoken for well in advance. Be sure to keep an eye open for next year’s calendar and 

claim your event positions early. 

There should be even more to do as we enter the 50th Anniversary Celebrations in 2012. 

Announcements will be made and the opportunities for you to get involved will surely 

be many.  

As I step down from this position I thank all of you who have made it possible to plan 

and hold these events for ourselves and for you. It’s been a lot of fun and be assured that 

I will be looking for the release of next year’s calendar so that I can be the first to put my 

name on the Social Job Board. 

Have a great winter and be sure to get out on the snow. 

Respectfully yours, 

Jos Woods 

Rear Commodore 
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Facilities Director’s Report 
Kitchen 

This year we were able to renovate the GRYC kitchen- a much needed project. This 

initiative was much appreciated by those who toll there on Wednesday Club nights and 

countless other social events. Thanks to Jos Woods who initiated the idea. New underlay 

was installed as well as new flooring. The kitchen doorway was moved and a wall 

opening closed. All new cabinetry and appliances were purchased. Some electrical work 

was necessary to move appliances around. New plugs were added to facilitate serving 

of food and to power additional fridge.  New plumbing and fixtures were installed. The 

walls were also painted. 

Windows 

Main floor windows were made more secure for little ones. 

Dock maintenance 

There was ongoing dock maintenance this summer. The 420 dock area was reconfigured 

to allow more dry dock area. 

 We are looking at replacing some of the floats on the main cat walk for next year. There 

are also plans for the replacement of the badly deteriorated dry dock area where the 

safety boats and old laser rack is located. 

Septic 

Again this summer water usage data was collected. 2011 data closely resembled 2010 

data and demonstrated consistency in the results: this will allow the engineer to design a 

system suitable for our needs.  

Beavers 

Efforts were made to evict our current Beaver tenants and to try and dissuade new 

beavers from setting up home under the Pram dock. 

I would like to thank all those members involved for helping get these tasks and others 

carried out. 

Warren Place 

Facilities Director 
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Communications Director’s Report 
The main GRYC Communications activities are the issue of the weekly GRYC 

Newsletter, and the maintenance of the GRYC website. The Newsletter was issued 

weekly during the summer season, and on as-required basis the rest of the year. For the 

2011 season, 33 Newsletters and special event notices were issued by Communications. 

The email addresses are taken from the GRYC registration information. GRYC 

Communications wishes to thanks the Board and members for providing much of the 

contents on the weekly past and future events, and for being the targets of the occasional 

musings involving activities and antics of the members during GRYC sailing season, 

that make the Club the fun place it is. 

Thanks to Erik Rask for maintaining the GRYC website again and for posting all GRYC 

Newsletters issues for the past year, and to Chris Holloway for continuing compile the 

Club History section ‚Archives‛. Further reorganization of the website has been done by 

Erik to facilitate navigation and to accommodate the additional archival content.  

Suggestions and input should be sent to GRYC Communications. All comments are 

appreciated. 

This past year Michel Moubarak kindly continued to translate the monthly calendar 

events in the Newsletter.  Also there was greater youth participation as Jamie Erskine 

providing several news items on the antics of the younger sailor on the Gatineau River 

and elsewhere. Finally, the old man of the Sea, our Commodore, Geoff Erskine, started 

off each week’s epistle with his ‚Commodore’s Corner‛ at the top of the newsletter – no 

garish ties or jackets required – just good taste and a devotion to the GRYC and fostering 

great sailing. 

In accordance with GRYC by-laws, after acting as Communications Director for three 

consecutive years, I am stepping down from the role and the portfolio is open for a new 

replacement Communications Director.  This role may be expanded to take over the web 

site maintenance, since Erik Rask is looking for a keen, computer literate person to take 

on this task.  Next year we are looking forward to the GRYC 50th Anniversary and 

related communications efforts so such skills will be put to the test. 

 Efforts to advertise Club events met with mixed success.  It is still evident that our 

sailing friends’ network with other clubs is still the most effective way of advertising our 

events and inviting people to join in our events. 

John Crook 

Communications Director 
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Sailing School & Youth Program’s Report 

Registration 

Camp this year was sold out with a waiting list for all sessions.   

Altogether we had 81 campers this summer, with some campers attending multiple 

sessions over the season.  The number of campers allowed per session was raised this 

year from 22 per session to 24; however, the GRYC ratio of students /coaches (6/1) 

remains well below the Canadian Yachting Association’s (CYA) recommended 

maximum of 8 students per coach.  Notwithstanding the increase in class size, all of the 

sessions had waiting lists of students wishing to attend.   

Attending the 2011 summer camps:  

• White Sail I   36 campers,  

• White Sail II  18 campers 

• White Sail III  13 campers 

• Bronze IV 10 campers 

• Bronze V   4 campers  

The trend of an increasing proportion of non‐members continued in 2011, with 75% of 

the campers belonging to non-members.  Looking at Club demographics, this trend will 

likely reverse as the children of new members enter the Youth Program. 

 

Financial 

For 2011, the Junior Program generated $51,737.78 in revenues.  Net revenues (after 

expenses) totalled $12,020.52.  The single largest expense was ‚payroll‛ at $29,439.  In 

addition, $6,000 was transferred to support Fleet and Safety operations.   

A significant contribution to 2011 revenues was $9,500 in federal grants to support 

coaches’ salaries. 

 

Program Delivery 

To maintain program continuity, the Club Manager again conducted a one week 

orientation program for instructors.  This orientation program provides clear direction 

to instructors regarding Club & Program expectations, and should be continued. 

To support continuous improvement within the Youth Program, time is set aside each 

day for instructor preparation and a daily debrief.  The Program Manager was again 

actively involved in debriefs and this activity should continue next season. 
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The one-week ‚Intro to Sailing‛ sessions were not continued during 2011 as demand for 

the two-week programs was sufficient to fill the sessions.  For 2012, one-week sessions 

will be offered, only if there is sufficient room to do so. 

The two-week Bronze Sail sessions offered in 2010 were not available during 2011 as, 

again, four-week program registrations filled Bronze capacity. It is unlikely that room 

will be available for the 2012 season as the Bronze sessions may have 22 returning White 

III and Bronze IV campers. 

This season there were no LIT (Leaders in Training) applications.  For the 2012 season, 

LIT positions should be better advertised within the Club and a more structured LIT 

program should be developed. 

Private lessons, offered by our instructors, continued to be an option for both campers 

who missed their sailing level, and members looking for one‐on‐one instruction.  This 

should be continued for the 2012 season. 

In 2010, instructors taught the weekend Learn to Sail (LTS) Program. This season, the 

LTS program was delivered by a number of the Club’s expert sailing members, and 

included a series of ‚Boat Basics‛ (rigging), ‚Sailing Basics‛, and ‚Racing Basics‛ 

sessions which were very well received by participants.  This format should be 

continued for the 2012 Learn to Sail program.    

A need has been identified for greater weekend and evening support for members 

learning to sail, particularly to help with rigging the boats, and to ensure proper boat 

rigging and derigging takes place. This would ensure improved care of Club boats, 

would encourage and support members learning to sail, and will help to foster the 

overall Club’s sailing program. This support could be provided either by (or 

combinations of) member volunteers, or by hiring knowledgeable part-time staff, 

possibly including our younger members who have participated in the Junior Program. 

GRYC returned to the Fruit Bowl at the Hudson Yacht Club again this year.  Parental 

involvement was, again, key to its success. 

The Bronze Sail participation in Sunday races and the Fruit Bowl encouraged youth 

participation at GRYC races, but overall participation in the GRYC sailing program was 

still sparse.  Within the Junior Program, we are looking into increasing the amount of 

time campers spend in singlehanded boats with the hope that increased helm skills will 

encourage more juniors to participate in the racing program.  We are also considering 

incorporating a series of ‚Racing Basics‛ components within the sessions. 

Given the number of new members with younger children, consideration is being given 

to resurrecting the Junior Skipper’s Program for children ages 6-8. 
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Program Manager and Bosun Position 

Once again, the support of the Club Manager and Bosun (responsible for keeping the 

hulls, rigging and sails in good repair) contributed enormously to the success of the 

Junior Program.  We received very positive parental and camper feedback about the 

2011 camps. 

 

The Sailing School Fleet 

To meet the needs of Club and to support the White Sail III and Bronze camps, the Club 

purchased one used and two new Club 420 crew boats.  These additions were necessary 

to support the 11-15 White Sail III and Bronze Sail sailors in sessions 3 and 4 and the 

participants in the Learn to Sail program. 

While there was also a discussion, in 2010, to replace the 40 year old Prams, the greater 

priority for next season is the replacement of the aging Squadrons.  This season, at least 

one, and sometimes two, of the four boats were out of service (leaking).  In addition to 

being a safety issue, the loss of service means campers do not have boats in which to sail: 

an unacceptable situation for the successful delivery of the Junior Program. 

A Fleet Renewal Committee was created to review the Club’s current and future fleet 

requirements and to identify and recommend what boats might be needed over the near 

future (next season) and over the longer term (2-10 years). After thorough assessment 

and research, the Committee determined its recommendation to be proposed at the 2011 

AGM. The new boats will replace the Squadrons as the transition boat between Prams 

and 420s and will add to the overall fleet for members and Junior Program participants’ 

continued enjoyment of sailing. Over the longer term, we hope to continually maintain 

our Laser fleet by rotating out older boats, replacing them with newer acquisitions 

regularly and as needed.  

Jim Wright, Youth Program & Sailing School Director 
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Youth Commodore Report 
 

I would like to thank the board for the purchase of two new 420s and one used 420 for 

the club. I'm sure all the junior and adult members of the club really appreciate it. Also, 

thank you for adding in the cost for a new ping pong table into the budget, which goes 

well with the air hockey table, donated by the Place family - both received a lot of use 

over the season. I would also like to mention that I think Suzy Newing’s fundraising 

dinner for Africa was very successful, and we had many juniors come to help out. 

Overall, it was another great summer and I would all like to thank the Youth 

Committee, Nick Anning, Clément Touze and all of the instructors for everything they 

did for the Juniors. 

Jamie Erskine, Youth Commodore 
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In Memoriam 
2011 marked a sad year in the passing of three of our members. We would like to pay 

tribute to them and their families. May their memories live on at the GRYC.  

Elizabeth Stewart 

Elizabeth (Liz) Stewart died peacefully at home with her family and friends by her side on 

April 17, 2011. A long-time resident of Chelsea, Quebec, Liz was happiest when she was cross-

country skiing or cycling on the trails of the Gatineau Park, or paddling her kayak from the 

GRYC on the Gatineau River. Admired by all for her 

strength, courage and adventurous spirit, Liz lived her 

life fully even during the last year as she battled brain 

cancer. Relentlessly optimistic, she never let her disease 

get in the way of living and focused on enjoying each and 

every day. Liz received great joy from her family—her 

husband Kevin and their four children Andrew, Patrick, 

Emilie and Katherine. Liz was greatly loved and will be 

sadly missed by all those who knew her. 

Richard Arthur Garlick 

A beautiful man, so greatly loved. Loving husband to Catherine, father and kindred spirit to Zoë. 

He died peacefully on Saturday, June 11, 2011, in the Ottawa General 

Hospital, where he had been in the care of the superb and compassionate 

team in the Blood and Marrow Transplant programme during his last 

year. Many GRYC members will remember Richard as a serious 

contender (though never the winner) in the around-the-island “Husky 

Muskie” swim challenge. Still others will remember him for his 

unerring capacity to retrieve keys and eyeglasses from the bottom of the 

river. So, next time you drop something off the catwalk, remember 

Richard and perhaps he may just help you navigate the murky depths… 

Nicholas Paul Richard Guenette 

Loved and cherished son of Cynthia Haggar and Richard Guenette, 

Nicholas tragically and suddenly left his family and friends on Friday, 

October 7, 2011. He was in his first year of Cegep. Nicholas attended the 

GRYC Junior Program for many fun-filled summers of sailing and 

swimming and always enjoyed his time on the island. He especially 

enjoyed jumping off the rocks, but his favourite spot was taking in the 

upriver view from the back deck as the sun dipped below the Gatineau 

Hills. Nicholas will be sadly missed by his family, friends and 

neighbours. “We are grateful for the magnitude of love and support we 

have felt which is beyond all measure and gives us strength. Nicholas was our shining star.” 


