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Commodore Report 
Annual Report 2008 
 
Well, the island is once again closed and quiet - waiting for us all to return next spring. 
While storm clouds and stormy seas seemed to dominate the weather pattern this 
summer, the club itself was pretty smooth sailing. The active volunteer efforts of many of 
our members along with the experience and efficiency in which our Board members did 
their tasks certainly made the job of Commodore most enjoyable, very social and in turn, 
enabled me to truly appreciate our incredible island environment and GRYC’s diverse 
and interesting membership. Oh, and I am a better sailor for it, because I actually beat 
some folks in the frostbite series at the end of the summer! 
 
From the Commodore perspective, highlights from Summer 2008 were the growing and 
active membership participation in all sailing activities, along with the gradual integration 
of the youth sailing program in GRYC club sailing races and events. The 2008 
invitational regatta went extremely well! There is nothing like seeing a large fleet of sail 
boats in high winds, on the Gatineau river! Sunday morning sailing races were given a 
big boost in numbers with the participation of our Bronze youth sailors. The ‘big’ boat 
races and cruise events were popular, and seem to have found a good mix of competition 
and social. Ladies pink sail – still has the best food of any GRYC event – and with 
limited organization and communication, always manages to ‘pull it off”! Finally, 
Moonlight madness – no wind, but an incredible full moon! Overall, if you can ignore the 
weather, it was a great sailing summer. Thank you to our co-fleet captains, Dan Gray and 
Geoff Erskine, along their many volunteer assistants. 
 
No sailing event really takes place without a social component – and under the leadership 
of Rear Commodore, Casey Cerson, the club’s social events were very successful and 
continue to be a draw for a majority of members. Thank you to Casey and his numerous 
volunteers for the club nights, and our many annual social events this past summer. 
 
The GRYC welcomed a number of new members to the club this summer and it was 
great to see their active participation in sailing races, the youth summer camp and facility 
maintenance tasks. The club continues to have a lengthy wait list, and the Board of 
Directors is still working on developing an effective and manageable procedure to 
implement the new by-law of potential new members demonstrating a ‘genuine interest in 
sailing’. 
 
Volunteerism is the foundation of the club. To create more flexibility in our staffing 
hours and provide additional volunteer opportunities to members, the volunteer position 
of ‘Duty Officer’ was implemented this summer. This position was deemed successful in 
that it was easily filled for most of the summer and those that did the task gained an 
appreciation of the lock up procedures for the island, and a greater awareness of club 
facilities and assets.  
 
None of the activities above happen, of course, without the volunteer efforts of members, 
the leadership undertaken by Board members and the committed efforts of our staff. We 
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had a number of new GRYC staff this summer. Rich Childs joined us as the new Program 
Director, a position which combined managerial duties with both the youth summer camp 
and club facilities. Rich’s high energy and out-going, personable nature was appreciated 
and enjoyed by all members. It is with much regret that we will see Giles Morrell, Nicki 
Paulin and Erik Rask leave the Board of Directors. Giles has provided steady leadership 
with facility maintenance for the past 2 years while Nicki, for 3 years, has efficiently 
navigated membership renewal, streamlining the process and strengthening the 
functionality of the membership database. We will look forward to having Nicki and 
family return as active members once the twins get a little older. Erik has been the 
communication voice for the club for 2 years. Erik has actually been on the Board for the 
past 4 years, and will be truly missed. However, Erik will continue to assist with 
maintaining the club website. 
 
I look forward to serving on the Board as Past Commodore and another successful season 
in 2009. 
 
Patti Goodman 
GRYC Commodore, 2008 
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Treasurer’s Report 

Please see separate report. 
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FLEET CAPTAINS’ REPORT 2008 
 

Highlights & New Events in 2008 
 
Now in to our second year as Fleet Captains we have more knowledge and things are just 
easier to do. With the assistance of many capable volunteers, we would like to report a 
successful 2008 summer sailing season. Some of the 2008 highlights are as follows; 
 

• New sails for the Squadrons and the addition of a 420 in wonderful 
condition 

• Overall increased participation in weekend races, due in great part to the 
decision to have Junior Program Bronze sailors participate in the Summer 
Series and the GRYC Invitational Regatta.  

• Great winds & and a strong fleet of over 40 dinghies in the GRYC 
invitational Regatta, including over 10 boats from other clubs, as well as 
the inclusion of a Cabin Boat fleet 

• Almost 40 awards were handed out at the Annual Banquet, which 
featured great food and entertainment 

• An active season of dinghy, cruising, family, junior and ladies’ events over 
a 24 week period 

• A favourable variance is the Sailing & Safety budgets   

Next Season & Changes in 2009  
 
Although we streamlined the 2008 calendar to lessen the “fatigue” towards the latter part 
of the season for both sailors and volunteers, there was still need to drop a few events.  
With this in mind we continue to re-balance the schedule and at the same time have some 
fresh new events planned for 2009.  We were very please to have many new sailors on 
the water this season and will continue to encourage participation of inexperienced sailors 
and junior members.  It was also nice to see members simply out for a pleasure sail.     
Here are some of the changes and events members may look forward to next season; 
 

• Increase in the Albacore class at GRYC Invitational Regatta  

• Openings in the calendar so GRYC members can participate in 
scheduled events at others clubs 

• Continued Junior Program involvement in weekend races 

• A plan for asset replacement: 420 Spinnaker sails, a laser and crash boats 
has been budgeted 
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• Increased emphasis on fun (recreational) sailing events and continuation 
of the Lean-to-Sail clinics    

Thanks to the sailing committee, point duty and crash boat coordinators, clinic 
instructors, and other volunteer’s, sailors experienced a fun and safe summer of boating. 
Without the considerable contribution and ongoing effort of these individuals, our job 
would be much more difficult.   
 
Goals and Recommendations for the Future  
 
While there are always competing priorities and a limit to resources we are reminded that 
GRYC is, first and foremost, a sailing club. We actively encourage your participation in 
the social sailing and/or race events. We will do our best to have the fleet in good 
working order and to this end will plan and budget accordingly for the ongoing 
maintenance and/or replacement of fleet assets. 
 
Thank you for your past support and best wishes for the coming year from your fleet 
captain’s, 
 
Dan Gray & Geoff Erskine 
November 18, 2008 
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Secretary’s Report  
 
 
Currently the total membership for the club is as follows: 
 

 

 

Membership types Number 
Adult 27 
Family 102 primary + 102 secondary 
Honorary 14 
Retaining 14 (7 last year) 
Lapsed  22 (15 last year) 
Vacant 3 

The database is working well and continues to evolve.  This year WebAsyst was 
used as the repository so that the database could be securely stored on the web 
and be accessible to all board members. A huge thanks to Neil for his ongoing 
help with this. 
 
As a result of the new by-law changes for membership (from owning a boat to a 
serious interest and/or owning a boat) the waiting list was ‘cleaned’ up. A total  
of 18 families were invited to join however only 11 accepted.  There are still 33 
people on the waiting list. The Membership Committee will continue to look into 
new membership criteria and the invitation process. 
 
As this is my final term I would like to thank everyone on the board for their 
help and support; it has been a pleasure to work with everyone. Also a special 
thanks to Brenda Cerson for her help with the renewal mailout.   
 
 
Thanks to all, 
Nicki Paulun 
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Communications and Web Site Report 
 
For the 2008 season, 25 weekly Newsletters were issued to a weekly average of 260 
email recipients along with a number of ad-hoc notices. The email addresses were 
extracted on a weekly basis from the 2008 GRYC registration information. Thanks to 
Nicki for maintaining the email information and to Neil for developing the processes for 
extracting the updated email lists. 
 
The GRYC web site was updated on an on-going basis during the 2008 season. The 
following is a list of some of the on-going tasks. The weekly Newsletters were 
simultaneously posted on the web site and the older newsletters were posted in the 
Newsletter archives. All Newsletters for the past three years are now available in the 
Newsletter archives. The 2008 results for the individual races were posted and a Race 
Results archive has been set up. The list of award recipients presented at the Annual 
GRYC Awards Banquet was posted and the Wall of Honour on the web site was updated 
with the 2008 winners. A volunteer list was set up and maintained from the sign-up 
sheets on the bulletin board. For the Junior Program, the instructor job descriptions were 
posted as well as updates to the 2008 program information. The home page was updated 
weekly with the major events. 
 
The creation of the History section on the GRYC web site was a major task started last 
winter. The History section has several sections, as follows: the annual reports scanned as 
pdf files from the founding of the Club in 1962 to today's report with the exception of 
three reports missing from 1999, 2001 and 2002; the Wall of Honour providing a 
complete record of all GRYC award winners from the start of the Club, including 2008; 
the GRYC trophies, each with a description, history and picture (where trophy available) 
together with the complete list of the winners, including 2008; the complete list of Board 
and Committee Members from the founding of the Club, including 2008; and a news 
archival of the Newsletters issued in the last three years as well as 64 issues of the 
Masthead dating back to 1966 (if more are found, they will be added).  
 
The History section also has several historical reports and articles written on the history 
of the GRYC by Allan Richens and Patrick Evans, both founding Members of the Club. 
Among several other items of historical interest posted are a collection of newspaper 
articles, the first Blue Book created in 1968 which also contains the GRYC By-Laws 
from that date and an appraisal report of the GRYC Islands from 1965 containing pictures 
of the original cottage and other structures. 
 
Most of the content posted in the History section came from the GRYC files. These files 
are currently kept on top of the lockers in the Club House. Over the years, these files 
have been stored in various locations, mostly in Members basements. Many of these files, 
containing the original reports, meeting notes, documents, etc. are in poor shape or 
missing, especially those for the latter years and there are no files for the past 5 years.  
 
These files, which are really the historical archives of the GRYC, provides an invaluable 
asset and insight into the early days and the evolution of the Club aside from containing 
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the only legal documents in existence. A recommendation to the new Board would be to 
establish a filing policy and create a safe archival storage facility. 
 
A new Communications Director will take over the direction next year's direction for the 
dissemination of the GRYC news and the web site. 
 
Erik Rask 
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Junior Program 2008 Youth Committee Report 
 
New Program Manager Position 
The creation of this position and hiring a mature candidate greatly improved the running 
of the Junior Program.  We received more positive parental feedback about the camp in 
2008 than in previous years, and far fewer complaints.  Also, there were Member issues 
around sharing the Island facilities with the Sailing Camp.  Staff also felt this change was 
an improvement, with just one person guiding them in the running of the Camp.  At the 
same time this administrative change reduced time commitment for Youth Committee 
volunteers, monitoring activities on the Island. All the reasons for creating this position, 
set forth in the 2007 Youth Committee Report, were addressed. 

  
Changes to Program Delivery 
The most significant change was to replace formal swimming lessons with an aquatic 
fitness program.  This was motivated by our difficulty in hiring Instructors with the 
necessary qualifications to teach both swimming & sailing. There was not a great deal of 
new programming to fill the void; however, and this must be addressed in 2009. 

 
For year to year improvement, mechanisms need to be put in place to pass on Program 
improvements, as staff turns over.  This year, time was set aside for instructor prep and a 
daily debrief.  The accumulated daily debrief notes are a first step towards documenting 
Instructor learning for the benefit of future Camps.  A spin off of this change was the 
employment of a Bronze sailor to supervise the campers during early drop-off / late pick-
up while instructors were planning & debriefing.   

 
First steps towards formalizing Junior Instructor training were put in place with a 
journaling component required and a programming task set out for candidates. The above 
camper supervision positions could also be incorporated into future training. 
 
In 2008 Adult learn to sail was taught by Instructors.  Private lessons were also 
introduced; for campers who missed their sailing level, and adults looking for one on one 
instruction.  Both changes were well received and will be continued in 2009. 
 
GRYC returned to the Fruit Bowl at the Hudson Yacht Club after several years’ absence.  
This was a great experience for our sailors but will require a number of volunteers to 
make this excursion happen again.  Participation resulted in a number of junior sailors 
choosing to participate in the GRYC Regatta as well. 

 
Integration of Juniors Racers & Staff into Club events 
The initiation of Bronze sailing in GRYC Races & Regatta was a great success. 
Instructors’ participating in races also was a great role modeling opportunity.  
 
Registration 
Session 4 was under subscribed and more flexible options will be offered in 2009, such as 
hourly or weekly make-up for sailors who missed their levels in earlier Sessions. 
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Rear Commodore’s Report 
 
It was another successful social season at the Club.  The year kicked off with the Ice 
Breaker Barbecue welcoming our new members with over 100 GRYC’ers in attendance.  
I would like to thank all of the volunteers who helped make it such a successful event.  
Special thanks to event captain Denise Workun and Anne Burbidge.   
 
The following week saw the Commodore’s Sailpast.  All sorts of watercraft and weapons 
were employed in honouring our illustrious leader.  After the customary dousing, Beth 
MacFie and her crew did an outstanding job of treating the soggy revellers to strawberries 
and champagne  
 
The somewhat weekly Club Nights resumed in July during which many members took 
the time to enjoy the Wednesday evening feasts.  I was committed to making sure that we 
provided a good value meal and no one went home hungry.  As always, Club Nights 
would not be possible without the help of an army of volunteers.  And as always, Club 
Nights are synonymous with the Johanssens.  Mary and Paul devote countless hours to 
organizing, preparing and delivering the food.  For this, we are all very grateful.   
 
Other events included the Pink Sail, Moonlight Madness and GRYC Birthday.  The 
social season wound down with the Annual Awards Banquet.  Once again, Chelsea 
Bakery served up an outstanding meal.  Party goers danced well into the evening to the 
beat of Chelsea’s own “Lost Highway”.  Numbers were down over previous years which 
seemed to be caused by a perfect storm of multiple scheduling conflicts rather than any 
single reason.   
 
My inaugural year as Rear was made very easy due to the overwhelming support of our 
members.  I could count the number of times on one hand that I needed to approach 
members for help with our social events.  Thanks to all who came forward to help make 
2008 such a great year!   
 
Casey Cerson 
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FACILITIES REPORT 2008 
 
Overall expenditure for facilities was on budget. With the exception of the windows 
(slightly over budget) and the boat ramp, expenditures were fairly modest through the 
year, so with some redistribution within the facilities envelope, the books balance. 
Overall revenue (from mooring fees and lockers) was 5% below budget.  
 
Clubhouse  
Side deck, steps and ramp. Lumber supplies for the side deck rebuild were purchased 
from the 2007 budget. The sub-frame and deck was re-built in the Spring. Thanks to 
Scott Gibson, Mike Lemay and Michel Roy for the heavy lifting on this one. 
 
Bill Burr tackled the decomposing barbq ramp – the first ‘step’ in making the club house 
wheel chair accessible. 
 
Windows. A contractor was hired to install aluminum flashing around all 28 triangular 
windows in the Clubhouse so that the old deteriorating woodwork is cased in metal and 
sealed. This was deemed a practical solution given that these windows are not required to 
open, and the cost of building custom triangular windows seemed excessive.  This work 
was conducted post-season by Jean-Yves Breton Inc. and completed on November 7th for 
a cost of  $5056.80 ($160 per unit) 
 
In a parallel initiative J-F Cote identified an opportunity to buy at discount replacements 
for all the rectangular windows in the clubhouse. ($11,590.68  tax inc. for 18 casement 
windows.)  These were fabricated in Montreal, and J-F went beyond the call of duty to 
drive down to Montreal and bring them back to the clubhouse in a rental van. They were 
unloaded and stored in the clubhouse at Bridge Up. Installation will involve volunteers 
and will likely occur this Fall and in the Spring.  
 
Thanks to J-F Cote for being the driving force on the windows project. The budget for 
windows was originally K$15 this year so we went over budget by about 10%  for this 
specific project. 
 
Interior furnishings. During the summer we removed the old Y flyer bar which was 
frankly dysfunctional and claiming a lot of space in the northeast corner of the main floor 
of the club house. Thanks to Michel Roy for installing the partial wall in its place: this 
provides storage behind and will be adorned with selected trophy plaques in due course. 
Members should note that the ghostly bow of the Grey Wolf is retained in the brass rail.  
 
Painting. The locker shed got a new coat of paint both inside and out.  Several of the 
picnic tables got similar treatment: members should note the fine brush strokes and 
vibrant colours thanks to Heather Gibb and Marie-France S-G; and to Sheilagh, John and 
their intimate locker shed team.  
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Parking Lot. .There were few problems with the parking lot this year, although post 
season a large branch fell and crushed one of the temporary shelters erected the week 
before. Although the shelter (purchased last year) is a write off, the crash boat inside was 
uninjured.  If the branch and fallen in the other direction it could have damaged a couple 
of boats which had just been hauled out of the water. There are some big trees 
surrounding the lot so this kind of thing can’t be ruled out in the future.    
 
Boat ramp, Docks and catwalk. The low water this Spring revealed the poor condition 
of the boat ramp. Thanks to David Newing for identifying this problem before Bridge 
down, and organizing a cement contractor (DCL Concrete) to pour a slick new ramp. 
($2205, to ‘Docks’).   
 
We experimented with some dock cushions along the laser dock this year with mixed 
success. An extra cable was strung along the catwalk to provide some additional 
reassurance that the catwalk can withstand the pressure of wind and current.  Cedar 
planking was purchased this year, sufficient to replace decking on one dock next year. 
 
Eric Rask did some single handed dock adjustment: he seems to know some judo moves 
which help him move these incredibly heavy beasts. Thanks to Eric and Mike for re-
installing the boom which made a break for freedom early in the season. 
 
Other. Facilities work on certain projects occurred before bridge down and after bridge 
up. Doug Marshall and Stephen Luvshin for helped me with the ‘Last Flush’ -  the 
ceremony which occurred the weekend following Bridge Up when we winterized the 
plumbing. 
 
A big ‘thank you’ to the volunteers involved in facilities projects. Great initiative was 
displayed along with hard work which allowed us to take advantage of fleeting 
opportunities during the early and late season when the club was in little use.  
 
Giles Morrell 
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