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Agenda 

 
Commodore’s welcome 
Adoption  
      -     Agenda 
      -     Minutes of the 2006 AGM held on November 30, 2006 
Reports: 
Treasurer 
      -     Fee increase for 2008 
Fleet Captain 

- Changes to 2008 sailing calendar 
- Fleet replacement plans 

Secretary 
      -     Membership and database 
Communication 
      -     Website & Newsletter communication tools 
Youth Committee 
      -     Program and staffing changes 
Rear Commodore 
      -     Social events and club night  
Facilities 
      -     Ongoing repair update 
 
2008 Budget Approval  
 
Proposed By Law revisions 
      -     Membership bylaw change  
Other business 
 
Elections and appointments 

Draw for 50% off 2008 membership 
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Commodore’s Report 

 
2007 was a great season – good weather and incredible wind for much of the 
summer. When all is said and done, pretty smooth sailing thanks to your hard 
working, Board of Directors. It has been a privilege to work with this team. 
Together with the staff and member volunteers, this Board makes it feel so easy: 

• J-F Cote (treasurer) has done an amazing job of organizing the club 
finances and the Board when it comes to budgets. His logical, grounded 
thinking and patience will be sorely missed; 

• Along with a myriad of maintenance jobs, Erik Rask (communications) 
kept everyone informed with our sharp, easy to read, newly organized 
website and the weekly newsletter; 

• Nicki Paulun (secretary) has membership renewal down to a fine art and 
an up-to-date club database that rivals the best in record keeping; 

• Giles Morrell as facilities lead, had his hands full with club house 
renovations, construction holiday challenges and creative parking lot 
solutions;  

• Our keen, avid sailing co-fleet captains, Geoff Erskine & Dan Gray made 
things happen weekend after weekend, and the organizational skills of the 
Rear Commodore, Bridget Lemay and her willingness to step up at the 
last minute, made the annual social events happen with flair and 
efficiency. 

• Past Commodore, Paul Fydenchuk – I owe many thanks as he brings 
much history and experience to the present Board, and to  

• Joe Dion, Vice Commodore, his ready willingness to tackle the 
membership review task and to assist wherever he is needed is valued 
and appreciated. 

 
As Club Manager, Neil Rask managed the day-to-day island operations 
efficiently and contributed greatly to the development and implementation of 
many of the club’s organizational systems. Neil is taking on new adventures this 
winter and will not be returning as Club Manager next summer. While we wish 
him the best, his skills will be missed! We also had hard working, always smiling 
bosons, Mathew Russell and later in the summer Sophie Wolvin working on the 
fleet. Together with Junior Program summer camp staff, the island was an active, 
fun place to be.  
 
You the members, have greatly contributed to the success of the season. In 
addition to volunteering at the club, active member participation in events 
(sailing and social) gives the volunteers and staff organizing those events 
tremendous satisfaction. While the club would benefit if more members would 
volunteer to lead an initiative or event, more members are ensuring they 
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contribute their minimum of two days of volunteer time. As much as some of us 
may philosophically disagree with the concept of having to record volunteer 
time in a log book – it seems to be working as a motivator in getting members 
out! 
 
People make a place – Thanks for a great summer! 
 
 
Patti Goodman 
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Treasurer’s Report 

Please see separate report.
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Fleet Captain’s Report 

Highlights &. New Events in 2007 

With some welcome guidance from our previous fleet captains, the assistance of 
many capable volunteers and the support of our club manager, we would like to 
report a successful 2007 summer sailing season. Some of the 2007 highlights are 
as follows;  

Refurbished pram fleet with eight new rudders & one additional (used) 
laser added to the fleet  

Great winds & increased participation in the GRYC invitational with over 
30 boats competing  

The resurrection of the "Moonlight Madness" race & corn boil with over 20 
people participating in the introduction of the "sail jam" event of practice 
starts and short race format for dinghies.  

A successful season of dinghy, cruising, family, junior and ladies' events 
held over a 23 week period. 

Although we experienced increased participation in the majority of cruising and 
Sunday series races there was noticeable event "fatigue" towards the latter part of 
the season with both sailors and volunteers. To this end we have scaled back, or 
dropped entirely, a number of events leaving more days open for family 
holiday's, relaxing or just plain old fashioned pleasure sailing.  

Next Season &. Changes in 2008  

The sailing events calendar for 2008 has been prepared taking into account the 
participation levels of previous events, suggestions and feedback from members, 
as well as, a desire to encourage more participation from the new members and 
junior sailors within the club. Here are some of the changes and events members 
may look forward to next season;  

• Junior program will be modified to include some participation in 
weekend races  

• A plan for asset replacement of both sail and crash boats has been 
budgeted for  

• Less successful this summer was the Sandpiper Regatta, no event is 
planned for '08  
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• Even greater emphasis on GRYC invitational regatta with a separate "y" 
Flyer class to be added  

• A summer "Olympiad" fun/family event to celebrate the 2008 Beijing 
Olympics  

• Increased emphasis on fun (recreational) sailing events and lean-to-sail 
clinics  

Thanks to the sailing committee, point duty and crash boat coordinators, clinic 
instructors, boson and other volunteer's, sailors experienced a fun and safe 
summer of boating. Without the considerable contribution and ongoing effort of 
these individuals, our job would be much more difficult.  

Goals and Recommendations for the Future  

While there are always competing priorities and a limit to resources we are 
reminded that GRYC is, first and foremost, a sailing club. As such your co-fleet 
captains make several recommendations. Firstly, there is an ongoing need to plan 
and budget for the ongoing maintenance and/or replacement of fleet assets. 
Secondly, as with many institutions, the future success of the club will ultimately 
rest with active new and younger members. Therefore, we recommend 
encouraging the participation of these two groups to the fullest extent possible. 
Finally, creating a balance between the "serious" racing events and the 
"family/fun" events will remain a long term goal.  

Best wishes for the coming year from your fleet captain's,  

Dan Gray &. Geoff Erskine  

November 20, 2007 
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Secretary’s Report  

 
This was a busy year for memberships.  A total of 9 families were invited to join, 
and 14 new applications were received.   
 
Currently the total membership for the club is as follows: 
 

 

 
 
Local 
with 
sailboat 

Local 
without 
sailboat 

Past 
member 
not 
local 

Other 
with 
sailboat 

Other 
without 
sailboat 

Total 

22 18 1 3 4 48 
 
 
The database continues to evolve.  A new repository MediaMax.com was created 
so that the database could be securely stored on the web and be accessible to all 
board members. A huge thanks to Neil for finding this application and helping to 
keep the database up to date! 
 
I would like to take this opportunity to thank all those who supported me this 
year in my role as secretary – the members of the Board, and especially Neil Rask 
and Brenda Cerson.   
 
 
Thanks to all, 
Nicki Paulun 

Membership types Number 
Adult 25 
Family 104 primary + 96 secondary 
Honorary 16 
Retaining 7 
Lapsed  15 
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Communications and Web Site Report 

 
The main GRYC Communications activities are the issue of the weekly GRYC 
Newsletter and the maintenance of the GRYC web site. The Newsletter is issued 
weekly during the summer season and on as required basis the rest of the year. 
For the 2007 season, 28 Newsletters were issued to an average of 240 email 
recipients. The email addresses are taken from the GRYC registration 
information. GRYC Communications wishes to thanks to Manager Neil for 
providing much of the contents for the weekly past and future events. 
 
A major effort at the start of the year was the reorganization of the GRYC web 
site. This was done to encourage Members to use the site to get up to date 
information on such as areas as activities, results of events as well as obtaining 
other information relevant to Members. One of the main features added to the 
site was the on-line GRYC calendar. A start was also made on the integration of 
the Newsletter with the web site, done by adding links in the Newsletter to 
information posted on the web site, such as race results. Other information was 
added to the web site such as the Notice Board. 
 
Another task started this year is the posting of historical and other archival 
materials on the web site. An example is the posting of all GRYC Newsletters 
issued for the past two years and the creation of a Club History section. As a 
hibernation project this winter, the intention is to expand this with additional 
content such as past issues of the Masthead and GRYC Annual Reports. Much of 
this type of material is currently kept by long-term members and is not readily 
available to others. An example is the 1964 Annual Report, provided by Allan 
Richens, the first annual report issued by the Club, is now available on the web 
site. This report is a very important historical document and provides insight 
into the early days of the Club and may be the only one in existence. 
 
Next year, Communications plans to further integrate the Newsletter and the 
web site. The intent is to reduce the length of the weekly Newsletters by 
incorporating more links to related or expanded information on the web site. As 
well, further reorganization of the site may be done to facilitate navigation and to 
accommodate the additional archival content. Another project is to update the 
Members Handbook or Blue Book to make it current with today’s GRYC 
operations. 
 
Suggestions and input should be sent to GRYC Communications. All comments 
are appreciated. 
 
Erik Rask 
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Youth Committee Report 

Chair: Patti Goodman; Barb Babinski, Marta Coates, Yves Gingras, Tammy 
Giuliani, Hamish McIntosh, Warren Place, Sheila Strickland. 
 
2007 Staff: Thomas Yeo (Camp Director), Vincent Dupuis, Leo Landry, Katie 
Bobyn 
 
2007 Camp Participants 
 Total Members Non-

members 

Session 1 20 8 12 

Session 2 22 13 9 

Session 3 18 8 10 

Session 4 17 5 12 

Total 77 34 43 

 
The 2007 summer camp was an overall success as most feedback was very 
positive. However, it required Youth Committee members to invest substantial 
time and effort. To insure the camp continues to meet the demands from 
members and non-members and that it runs smoothly, we are proposing to 
renew its structure, including the addition of a Program Manager in 2008.  

 
2008 Recommendations 
 
Staffing 

• Summer Camp Staffing to consist of GRYC Program Manager (non-
teaching) 

Reporting to the Program Manager 
• Head sailing instructor  (blue) 
• 3 white sail instructors (green) 

 
Sailing Program 

• Bronze program to include Sunday morning club racing and GRYC 
regatta 

• Bronze camp program to include a ‘Fitness’ training component 

• Instructors participate in boat maintenance and general repair 
• Head sailing instructor participants in Sunday morning 

racing/coaching of Bronze sailors 
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Swimming Program 

• Discontinue Red Cross / Royal Life Swimming lessons 
• Mandatory first day swimming assessment 
• Lifejacket policy for weak swimmers 

• Minimum Red Cross Level 6 swimming certification or equivalent still 
required at time of registration 

 
Registration 

• Same process as 2007 – registration by mail drop  

• Registration materials ready by March 1, 2008 with pre-details on the 
website in February 



 13 

Rear Commodore’s Report 

 
I have been a Club member for well over 10 years now and I did not realize until 
this summer how much energy and creativity goes into making the GRYC run 
like clockwork. It could not run so well however without the dedicated 
volunteers who assist in making the social activities the highlights of the summer 
season. A special thank you goes out to the following people who were always 
there to support me come rain or shine. They are: Patricia Etue, Beth MacFie, 
Sylvie Délisle, Geneviève Ledoux, Lise Marshall and my Mom who helped out at 
several of the events. We tried to make all the events welcoming and fun to be at 
and hopefully we succeeded. 
 
Bridge Down: An amazing turn-out brought the Club back into ship shape in no 
time at all. Volunteers washed, raked, painted and brought the Club back from 
its winter slumber. A hearty meal with wonderful soup created by Muriel Howe 
was enjoyed by all. 
 
Ice Breaker BBQ: This was the first official BBQ of the year and we had a great 
turn-out. Our new members were welcomed heartily and were made to feel part 
of the Club in no time. 
 
Commodore’s Sailpast: Strawberries and Champagne were enjoyed by all. The 
commodore and her guards had a merry old time on the river. Thank you to Beth 
MacFie for organizing and facilitating this fun-filled event. 
 
Regatta: This was the club and Y-Flyers combined event. Two breakfasts were 
provided, Pizza and sandwiches for lunches, and a great BBQ that was enjoyed 
by all. Patricia Etue and Sylvie Delisle worked their magic and made this a very 
successful event. Allan Richens helped me immensely as well on this week-end. 
 
Sailorama: Cake and champagne was enjoyed by all to mark the GRYC’s 45th 
birthday. Neil Rask made the beautiful cake. 
 
End of Year Banquet: Lise Marshall and Marc Levac provided an excellent feast 
and beautiful decor. The Chelsea Bakery did the catering, and all enjoyed the live 
entertainment by the A-Teaze 
 
Club Nights: Volunteering for Club Nights became so popular that there was a 
waiting list to get on the volunteer roster. I challenged everyone to have Club 
Nights fully manned by the end of May and you all took up the challenge and 
made it happen. Everyone who had signed up showed up with a cheerful smile 
and helping hands. Special thanks goes out to Micheline and Francois Legault for 
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their dedication and hard work during 4 club nights. Club nights were well 
attended and a great time was had by all. A great big thank -you also to Mary 
and Paul Johanssen for purchasing the fixings for the BBQ. 
 
The key to making all these events work was teamwork and a dedication and 
pride for the GRYC that shone through at every event. I wish the new Rear-
Commodore all the best in maintaining a positive and energetic summer 2008. 
Have a pleasant winter! 
 
Brigitte Lemay 
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Facilities Report  

 
Moorings and lockers: Use of most categories of dock space diminished slightly 
over last year and this has eased potential congestion. As an example, mooring at 
the finger docks dropped from 20 to 17 boats compared with last year, and island 
docks from 18 to 16.  Demand for lockers has also slackened. Canoe rack demand 
is stable but windsurfer slots saw an increase from 3 to 6. Overall revenue from 
these facilities has remained stable, due to the rise in fees for docks this year. 
Given these trends, no new dock facilities are planned for 2008. 
 
Some 34 facilities projects were undertaken in 2007. These varied greatly in scope 
and scale. However, certain projects remain incomplete. These are the windows 
project, rebuild of side deck sub-frame and deck, and cat walk cabling (although 
we have acquired some cable). These will be discussed in more detail below.  
 
Clubhouse  
Side deck: Rebuilding the side deck was identified in last years report for 2007.  
Originally intended to replace the decking only, the demolition team led by Scott 
Gibson found that much of the sub-frame was rotted out so that was also 
removed. This in turn revealed more extensive rot in the beams below the 
kitchen door and in certain structural members. At this point the Board 
requested an inspection to determine the extent of structural damage. This was 
undertaken by HP Engineering Consultants and a report to the Board was 
provided on July 9th 2007. This identified several areas which needed urgent 
attention:  (1) Support for the northeast corner of the building (steel post). 
Extensive rot of the joist bearing beam and the edge beam where they met over 
the corner post had already caused some sagging of the floor and was 
compromising safety. (2) Kitchen door area – rot of the floor edge beam and 
supporting posts. 3) Main entrance hall – deterioration of beam due to insect 
damage. The report also mentioned several items which would require attention 
but were less urgent. 
 
This survey provided a basis for contracting work to remedy the structural 
problems. The funding for this was estimated at $11,135. Since this was not 
budgeted a General Meeting was called on September 9th. Additional 
expenditure totalling $15k was approved to undertake the identified structural 
repairs (plus an amount for contingencies). 
 
The contract for structural repairs was let to Les Enteprises Luc Phillipe of 
Gatineau. The club house corner was secured by the contractor in time for the 
Banquet; and the kitchen door and surrounds, and the interior beam have since 
been replaced. During this work rot was noted on one other post and it was 
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confirmed that some of the ingress of water was likely to be through insecure 
roofing nails and inadequate overlap of flashing along the eaves. We are 
expecting some additional costs to fix these issues. Thanks to Charles Deschamps 
for his involvement in organizing this work. 
 
Lumber supplies for the side deck rebuild have been purchased from the 2007 
budget. Depending on estimates, the sub-frame re-build may be tackled by the 
contractor or by members next spring. 
 
Windows: This project was extensively planned last year and we received 
estimates and selected a contractor early in the year. Unfortunately this fell 
through and despite having three contractors inspect the work over the spring 
and summer, we did not let a contract. In the meantime and partly as a test of 
feasibility, the two severely weathered windows facing the deck were removed 
and rebuilt in place by Tony and Donelda Lahey. A quote received late in the 
season for complete removal and replacement of all remaining triangular 
windows with pre-built units proved to be flawed and is being re-submitted. We 
now expect to receive a quote for remedial work which will not involve complete 
replacement of the remaining windows but rather a sill and flashing job. If this 
option is chosen we expect quotes within the 15k envelope proposed for the 2008 
budget. It should be noted that although the window frames are clearly one 
source of water entry, the roofing, siding and eave overlaps are others which 
need to be addressed.   
 
A replacement window in the manager’s office was required after a break in 
during the summer.  The new casement window was measured, ordered and 
installed by T. Lahey. This is the kind of ‘turn-key’ delegation much appreciated 
by the Facilities Director!  
 
Some minor work was done on the access to the cows nest to improve safety.  
 
Security remains an issue. Minor things were done to improve security including 
a security grill on the tool shed and new motion sensor lights outside the 
manager’s office. Possible systems for video surveillance were investigated and 
have been included in the new budget. 
 
Sheds: The dilapidated locker shed was levelled by Richard Holder and friends, 
and patched up by several volunteers over the season. It is now a dry, level and a 
largely mosquito-free place to change but could still do with TLC in the painting 
department. 
 
Laser racks: An adapted horizontal laser rack system for club lasers was tested 
this year and proved successful. This can be used as a model for the remaining 
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vertical racks and I would welcome volunteers from laser owners who would 
like to undertake a similar conversion on remaining vertical racks next season.  
 
Parking Lot:.  We responded to comments about the state of the parking lot early 
in the season. Issues included improving the demarcation of the lot to prevent 
encroachment by the road, the erratic and disorganized parking which failed to 
optimize the parking space during club events, the gradual disappearance of 
grass cover, the growth of scrub etc. A related issue was concern about speeding 
on Summerlea. Club purchases included speed bumps – one for use on 
Summerlea, and a mix of low impact measures to improve delineation of the lot 
and guide parking. Various efforts were made by volunteers to prune back shrub 
growth and lop off tree limbs in danger of falling on stored boats.  
 
Dock: Squadron dock and bridge to the canoe dock. Cedar planking was 
purchased and used to (respectively) resurface and replace this infrastructure.   
 
Island: On the grounds, little needed to be done except for some additional 
drainage and remedial work to the main path to the club house. Some guttering 
was added to the club house and a number of dead trees were felled. 
 
Other: There has been much head scratching over the summer about how to 
better secure the catwalk. This 100 metre span experiences significant loading 
during northerly and south easterly winds. Various ideas have been raised but I 
would welcome others since considerable effort could be involved for dubious 
reassurance.  John Crook confirmed that water depths along much of the catwalk 
average 17 feet. 
 
New fluorescent lighting was added in the pram shed and outside the Manager’s 
office by Douglas Marshall. It is likely that we will have to take a serious look at 
the electrical supply to the tool shed given the increasing loads placed on this 
outlet.  
 
Thanks again are due to gardeners who ensure that our flower tubs are 
blooming.  
 
Facilities work on certain projects occurred before bridge down and after bridge 
up. These included rebuilding the laser rack.  This winter we plan to drill some 
extra holes for cable attachments, and of course will have our winter bonfire of 
brush wood. 
 
I would like to thank all the volunteers involve in facilities projects. In addition 
to those named above who took on larger projects, some 18 other members were 
involved at various times through the year. In particular I would like to thank 
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past director Eric Rask for his continuing help and support, and Neil Rask who 
in his role as Manager was in a key position to identify needs and interface with 
members on facilities projects.  
 
Giles Morrell 
 
 


